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5.1 Organiza�on's assump�ons and strategy
Organiza�on's assump�ons and strategy
The answers to the ques�ons in this area should highlight the organiza�on's fundamental
assump�ons, business model, ac�ons, and materiality assessment in order to provide the reader
with a good understanding of the star�ng point for the declaring organiza�on's sustainability
work.
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Ques�on 1 Updated since last year

What is the main purpose of this sustainability declara�on? Several purposes can
be stated. Voluntary commitments in rela�on to legisla�on can be men�oned.

THE SZABADICS GROUP:

The Sustainability Declara�on of Szabadics Építőipari Zrt. is based on the company's
sustainability strategy, the social responsibility principles of ISO 26000, and the relevant
requirements of the European Union's corporate sustainability repor�ng framework — in
par�cular the CSRD and ESRS. The Company develops the iden�fica�on and assessment
of sustainability topics, data collec�on, and performance repor�ng in alignment with the
ESRS logic, taking into account the principle of double materiality. Our goal is to operate a
transparent, measurable, and verifiable sustainability data and repor�ng system that
progressively enables the company to meet the sustainability repor�ng requirements of
CSRD/ESRS.

Objec�ves:
- Ensuring regulatory compliance, namely the commitment that Szabadics con�nuously
monitors and adheres to the environmental, labour law, occupa�onal health and safety,
social, corporate governance, and ESG regula�ons applicable to its opera�ons;
- Defining voluntary commitments beyond the regulatory minimum, where these are
consistent with the Company's opera�ons, the expecta�ons of its stakeholders, and its
long-term business interests;
- Con�nuously reducing environmental impact, with par�cular focus on energy
consump�on, greenhouse gas emissions, material and resource use, waste management,
and the environmental effects of construc�on ac�vi�es;
- Strengthening responsible employment and social engagement, including safe working
condi�ons, employee development, equal opportuni�es, and considera�on of the interests
of local communi�es and partners;
- Promo�ng ethical and transparent corporate governance, including a clear accountability
framework, verifiable decision-making, corrup�on preven�on, lawful opera�on, and
ensuring the credibility of ESG data;
- Developing the supply and subcontractor chain from a sustainability perspec�ve, through
the progressive assessment, risk classifica�on, and improvement of partners;
- Establishing measurable and auditable sustainability opera�ons, in which commitments
are linked to targets, indicators, responsible persons, and regularly evaluated data;
- Preparing for future ESG and sustainability repor�ng requirements, and providing
structured responses to ESG data requests arising from customers, financiers, grant
applica�ons, and supply chains;
- Increasing the company's long-term compe��veness and value, par�cularly in
construc�on tenders, partner rela�onships, financing, and employer reputa�on.

The Declara�on and the Szabadics Sustainability Repor�ng Programme 2026+ have been
launched, and accordingly the Policy has already been revised and issued, with the
Strategy and Report also being prepared in line with this framework.
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Ques�on 2 Updated since last year

If the organiza�on, according to legal requirements or voluntarily, makes a
commitment to use this sustainability declara�on in order to meet specific
applicable requirements under the law, what level of applicable requirements
does the organiza�on intend to comply with?

In applying its sustainability declara�on, the SZABADICS Group considers full compliance
with all applicable current Hungarian and European Union legal requirements as a
minimum standard, and beyond this, voluntarily strives to apply higher-level sustainability,
ESG, and corporate social responsibility principles.

The organisa�on uses the principles and core subjects of the ISO 26000:2021 Social
Responsibility Guidance Standard as guidance, par�cularly in the areas of organisa�onal
governance, human rights, labour prac�ces, environmental protec�on, fair opera�ng
prac�ces, consumer/client interests, and community involvement and development.

The level of compliance commi�ed to by the SZABADICS Group encompasses the
following:

full adherence to all applicable Hungarian and European Union legisla�on, including in
par�cular requirements rela�ng to environmental protec�on, climate and energy affairs,
waste management, labour law, occupa�onal health and safety, equal opportuni�es, data
protec�on, business ethics, and compliance;
fulfilment of the requirements applicable to SZABADICS under ESG regula�ons in force in
Hungary;
consistent applica�on of the requirements and commitments associated with the
integrated management system and ISO standards operated by the company;
integra�on of the principles and recommenda�ons of ISO 26000:2021 into the company's
corporate social responsibility and sustainability opera�ons;
considera�on of the sustainability and ethical expecta�ons of stakeholders – par�cularly
employees, clients, suppliers, business partners, owners, and local communi�es;
the progressive development of documented, traceable, and where possible auditable
management of sustainability and ESG data;
the progressive enhancement of sustainability, ethical, and ESG-based evalua�on of the
supplier and subcontractor chain;
the defini�on, measurement, and regular review of voluntary sustainability objec�ves and
commitments that go beyond regulatory compliance.

The SZABADICS Group further aims to progressively develop its sustainability data and
repor�ng system to a level that is comparable with the relevant principles of European
sustainability repor�ng prac�ce – par�cularly the ESRS framework – and, where jus�fied
by the company's size, legal status, the needs of its stakeholders, and its regulatory
obliga�ons, capable of suppor�ng voluntary sustainability repor�ng based on the VSME
standard.
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The SZABADICS Group therefore intends to use the sustainability declara�on not merely
as a means of demonstra�ng compliance with any par�cular piece of legisla�on, but as a
unified framework encompassing regulatory compliance, voluntary commitments, social
responsibility in accordance with ISO 26000, and the company's sustainability and ESG
development.
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Ques�on 3 Updated since last year

Which parts of the organiza�on, organiza�onal units, or groups of people are
covered by the self-declara�on? Why have any limita�ons been made?

The self-declara�on covers all organiza�ons and subsidiaries of the SZABADICS Group,
with the excep�on of those companies in which it holds only an ownership interest but
does not ac�vely par�cipate in their opera�ons.
Accordingly, the self-declara�on applies to the following companies:

SZABADICS Építőipari Zrt.
SZABADICS-WORK K�.
SZABADICS-BUILD K�.
SZABADICS Szerkezetépítő K�. (opera�ng under this new name from 01.09.2024,
formerly known as: AQUA CONSULT Hungary K�.)
Azbeszt Diagnosz�ka K�.
SZABADICS Romania S.R.L.
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Ques�on 4 Updated since last year

What is the organiza�on's business or opera�onal model and its areas of ac�vity
(processes)? What is the size, number of employees, and geographical loca�on of
the organiza�on?

The parent company of the SZABADICS Group, SZABADICS Építőipari Zrt., operates with
its project management divided into Building Construc�on and Civil Engineering Divisions,
in whose construc�on ac�vi�es the subsidiaries par�cipate.
Within the Civil Engineering Division, the Water Engineering Department operates –
formerly known as the Water Facili�es Business Unit. In addi�on, the subsidiaries also
undertake construc�on tasks independently. Support ac�vi�es are provided to the
subsidiaries by the parent company, SZABADICS Építőipari Zrt.

Main ac�vity areas of the Civil Engineering Division:
- Construc�on of u�lity networks,
- Urban infrastructure developments,
- Water engineering ac�vi�es,
- U�lity network diagnos�cs

Main ac�vity areas of the Building Construc�on Division:
- Public ins�tu�ons, residen�al buildings, office buildings,
- Sports and leisure facili�es,
- Industrial facili�es
construc�on

The current total headcount is 237 employees, consis�ng of 137 white-collar and 100
blue-collar staff.
The central office and headquarters of the SZABADICS Group is located in Hungary, in the
city centre of Nagykanizsa (at 4 Király Street). In addi�on, the central warehouse, the auto
repair workshop, the locksmith workshop of SZABADICS-WORK K�. serving the Civil
Engineering Division, as well as construc�on machinery are located at the Zalakomár site,
just 18 km from the Nagykanizsa office.
Beyond these, the company has numerous branch offices, predominantly in Hungary, but
also maintains offices in Romania and Croa�a. The Romanian subsidiary is a separate legal
en�ty, while in Croa�a only a branch office operates.

2026.09.09 update:
Headcount data:
Company name | Closing headcount | Blue-collar | White-collar | Notes
SZABADICS Építőipari Zrt. | 126 | 14 | 112 | 2 white-collar at Croa�an branch
SZABADICS-WORK K�. | 56 | 47 | 9 |
SZABADICS-BUILD K�. | 17 | 14 | 3 |
AZBESZT DIAGNOSZTIKA K�. | 1 | 0 | 1 |
SRL Romania | 9 | 0 | 9 | Romania
SZABADICS Szerkezetépítő K�. | 28 | 25 | 3 |
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Total | 237 | 100 | 137 |

Branch offices – rented offices (typically near project sites)
Budapest | 1016 Budapest, Mészáros út 58/B
Celldömölk | 9500 Celldömölk, Király János út 4/B
Debrecen | 4002 Debrecen, BMV krt. 1.
Győr | 9025 Győr, Somos utca 1.
Kaposvár | 7400 Kaposvár, Zárda utca 13.
Nagykanizsa | 8800 Nagykanizsa, Király utca 4. (central office)
Pécs | 7632 Pécs, Megyeri út 72.
Székesfehérvár | 8000 Székesfehérvár, Zsurló út 15.
Szombathely | 9700 Szombathely, Szent Flórán krt. 2.
Tokaj | 3910 Tokaj, Serház út 56.
Zalaegerszeg | 8900 Zalaegerszeg, Deák Ferenc tér 3-5.
Zalakomár | 8751 Zalakomár, Fő út 42. (permanent site, warehouse, locksmith workshop,
service)

Subsidiaries/scope of ac�vi�es:
- SZABADICS Szerkezetépítő K�. – The company has been a member of the Szabadics
Group since June 2012 as an independent organisa�onal unit. This construc�on company,
specialising in the construc�on of reinforced concrete structures, primarily carries out the
construc�on of reinforced concrete bridges, underpasses, and hydraulic engineering
structures. In addi�on to projects undertaken on the open market, the company also
par�cipates as a subcontractor in the structural construc�on works of Szabadics Építőipari
Zrt.
- SZABADICS-BUILD K�. – The company was founded on 5 September 2018 by the
parent company, Szabadics Építőipari Zrt. Its organisa�on and equipment fleet are
primarily suited to suppor�ng the parent company's building construc�on projects. In this
context, it has its own construc�on capacity (pain�ng, cold and hot �ling crews, etc.) and
also carries out building construc�on ac�vi�es on the open market.
- SZABADICS-WORK K�. – The company was founded on 14 March 2018 by the parent
company, Szabadics Építőipari Zrt. The organisa�on and equipment fleet of Szabadics
Work K�. have been established for the most efficient execu�on of civil engineering
construc�on works. It primarily par�cipates in the parent company's civil engineering
ac�vi�es and also carries out the construc�on of sewage investments on the open market.
In addi�on to civil engineering ac�vi�es, the company also operates a locksmith workshop
serving its market ac�vi�es.
- SZABADICS ROMANIA SRL – Szabadics Romania SRL is an experienced construc�on
company headquartered in Cluj-Napoca. Commi�ed to sustainable construc�on, it
provides high-quality services to our community. The Szabadics team consists of
passionate and dedicated professionals who strive for excellence in the field of water and
sewage construc�on. We con�nuously invest in the training and professional development
of our colleagues to keep them up to date with the latest knowledge and skills.
- AZBESZT Diagnosz�ka K�. – The company was established in September 2020, in 100%
Hungarian ownership. The company's primary ac�vity is the inspec�on, diagnos�cs, and
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condi�on assessment of non-metallic u�lity pipelines using modern and innova�ve tools
and equipment. In Hungary, a large propor�on – approximately 40-60% – of pipelines
were made from asbestos cement material. Our company's goal is to examine these
pipelines and provide opera�ng companies with informa�on that will enable them to
determine the future of the pipeline and assist in decision-making regarding further
measures.
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Ques�on 5 Updated since last year

What cer�fica�ons, tools, or guidelines that support work with social
responsibility and sustainable development does the organiza�on use?

The SZABADICS group has established and operates numerous management systems to
support social responsibility and sustainable development.
As the parent company, SZABADICS Építőipari Zrt. operates:
A quality management system in accordance with ISO 9001:2015,
An environmental management system in accordance with ISO 14001:2015,
An occupa�onal health and safety management system in accordance with ISO
45001:2018,
An energy management system in accordance with ISO 50001:2018,
An informa�on security management system in accordance with ISO 27001:2013,
An an�-bribery management system in accordance with ISO IEC 37001:2019.
To reduce environmental impact and pollu�on risks, the opera�on of the environmental
management system is supplemented by a valid na�onal permit for the transporta�on and
trading of non-hazardous waste.

Year of cer�fica�on and cer�ficate iden�fiers:

SZABADICS Építőipari Zrt.
Quality Management System (ISO 9001:2015) – cer�fied since 1997
NQA Cer�ficate number: 128236

Environmental Management System (ISO 14001:2015) – cer�fied since 2000
NQA Cer�ficate number: 128232

Occupa�onal Health and Safety Management System (ISO 45001:2018) – cer�fied since
2008
NQA Cer�ficate number: 128234

Energy Management System (ISO 50001:2018) – cer�fied since 2013
NQA Cer�ficate number: 128235

Informa�on Security Management System (ISO IEC 27001:2013) – cer�fied since 2020
NQA Cer�ficate number: 128233

An�-Bribery Management System (ISO 37001:2019) – cer�fied since 2023
NQA Cer�ficate number: 187265

"NATO Supply Capable" decision by the Defence Economy Office of the Ministry of
Defence – cer�fied since 2016

Simplified Site Security Cer�ficate issued by the Na�onal Security Authority of the
Na�onal Security Service – based on a decision issued since 2021
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Supplier Qualifica�on by MVM Paks Nuclear Power Plant Ltd. – cer�fied since 2019

Creditworthy Gold 2025 – Dun & Bradstreet
Dun & Bradstreet, the interna�onal business informa�on and ra�ng provider, classifies the
financial stability and business reliability of all opera�ng companies based on a
con�nuously measured and proven methodology developed by interna�onal experts. –
cer�fied since 2020

Furthermore, the company holds a valid na�onal permit for the transporta�on and trading
of non-hazardous waste.
KÜJ: 102874392
KTJ: 103024647
Sta�s�cal iden�fica�on number: 13748429-4221-114-20
Registra�on number: 102874392/2KER/2023

In the case of subsidiaries, only quality management systems in accordance with ISO
9001:2015, environmental management systems in accordance with ISO 14001:2015, and
occupa�onal health and safety management systems in accordance with ISO 45001:2018
are operated in an integrated form.

SZABADICS-WORK K�. holds the following cer�ficates:

Quality Management System (ISO 9001:2015) – cer�fied since 2020
NQA Cer�ficate number: 128074

Environmental Management System (ISO 14001:2015) – cer�fied since 2020
NQA Cer�ficate number: 128072

Occupa�onal Health and Safety Management System (ISO 45001:2018) – cer�fied since
2020
NQA Cer�ficate number: 128073

SZABADICS-BUILD K�. holds the following cer�ficates:

Quality Management System (ISO 9001:2015) – cer�fied since 2020
NQA Cer�ficate number: 128068

Environmental Management System (ISO 14001:2015) – cer�fied since 2020
NQA Cer�ficate number: 128066

Occupa�onal Health and Safety Management System (ISO 45001:2018) – cer�fied since
2020
NQA Cer�ficate number: 128067

SZABADICS Szerkezetépítő K�. holds the following cer�ficates:
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Quality Management System (ISO 9001:2015) – cer�fied since 2022
NQA Cer�ficate number: 186057

Environmental Management System (ISO 14001:2015) – cer�fied since 2022
NQA Cer�ficate number: 186058

Occupa�onal Health and Safety Management System (ISO 45001:2018) – cer�fied since
2022
NQA Cer�ficate number: 186059

AZBESZT Diagnosz�ka K�. will be dissolved in 2026 and merged into SZABADICS-Work
K�. The scope has been extended to include the ac�vity in the new cer�ficate.

SZABADICS ROMANIA S.R.L. holds the following cer�ficates:

Quality Management System (ISO 9001:2015) – cer�fied since 2022
Cer�ficate number: UIG-1014-ET-1275

Environmental Management System (ISO 14001:2015) – cer�fied since 2024
Cer�ficate number: UIG-1031-ET-703

Occupa�onal Health and Safety Management System (ISO 45001:2018) – cer�fied since
2025
Cer�ficate number: UIG-1015-ET-434
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Ques�on 6 Updated since last year

What does the organiza�on's value chain look like forward and backward,
including markets and customer groups, supplier chain with geographical
distribu�on and number of levels of subcontractors?

# Social, Environmental and Economic Impacts of the SZABADICS Group's Value Chain

The value chain of the SZABADICS Group extends from subcontracted design and project
prepara�on, through procurement, construc�on and corporate support processes, to the
subsequent opera�on of completed facili�es. The Group's objec�ve is to increase its
posi�ve social, environmental and economic impacts throughout its opera�ons, while
preven�ng or mi�ga�ng nega�ve impacts and risks affec�ng people, the environment and
the communi�es concerned.

The measures presented include both established prac�ces, pilot ini�a�ves, developments
currently being introduced and long-term goals. Their status and the suppor�ng evidence
must be regularly updated during the review of the self-declara�on.

---

## 1. Subcontracted Design

### Stakeholders

The main stakeholders in this process are:

* clients in Hungary, and to a lesser extent in Croa�a and Romania;
* the contrac�ng, project prepara�on and construc�on organisa�ons of the SZABADICS
Group;
* design subcontractors opera�ng in Hungary and Croa�a;
* local communi�es and authori�es affected by the projects.

In the case of civil engineering projects, design involvement relates primarily to
technological, u�lity and drainage construc�on tasks. For the majority of projects in
Romania, the client provides the plans, and therefore the Group's ac�vi�es are typically
limited to construc�on. Among building construc�on projects in Hungary, design-and-
build type implementa�ons also occur, in which the construc�on contract may be
supplemented by architectural and u�lity design tasks. In the case of own investments, the
Group may also coordinate complex design ac�vi�es.

### Posi�ve Impacts and Opportuni�es

The Group:

* collaborates with its design partners in a BIM-based and common data environment;
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* applies digital plan and document management;
* seeks to iden�fy design errors, clashes and unnecessary modifica�ons at an early stage;
* encourages the applica�on of energy- and resource-efficient technical solu�ons;
* seeks to involve design partners who apply sustainability, environmental and lifecycle
considera�ons;
* examines, wherever possible, solu�ons with a smaller carbon footprint, greater durability
or more favourable environmental performance already at the design stage;
* supports the structured, digital management and retrievability of design informa�on;
* seeks to ensure that considera�ons rela�ng to the restora�on and protec�on of the
natural environment are incorporated during the design phase.

### Nega�ve Impacts and Risks

Poten�al nega�ve impacts and risks of the design phase:

* technical solu�ons resul�ng in excessive material or energy consump�on;
* subsequent modifica�ons and excess consump�on due to inadequately coordinated
plans;
* resource consump�on and waste genera�on associated with paper-based
documenta�on;
* insufficient considera�on of environmental restora�on tasks;
* inadequate transmission of environmental, social or occupa�onal health and safety
requirements to designers;
* insufficient examina�on of constructability, maintainability or long-term operability.

### Preven�ve and Mi�ga�ng Measures

The Group:

* gives preference to digital plan management and electronic document workflows;
* manages plans and their revisions in a common data environment;
* carries out plan coordina�on and clash detec�on as required;
* communicates the project's environmental, occupa�onal health and safety, quality
management and sustainability requirements to designers;
* takes into account restora�on and mi�ga�on tasks in interven�ons affec�ng the natural
environment;
* seeks to ensure that design decisions are made in a documented and traceable manner.

---

## 2. Plan Management, Prepara�on and Resource Planning

### Stakeholders

The main stakeholders in this process are:

5.1 Organiza�on's assum... Page 16



SIS/TS 2:2025
Sustainability declara�on

* clients;
* the contrac�ng and project prepara�on organisa�ons of the SZABADICS Group;
* building construc�on, civil engineering and structural construc�on organisa�ons;
* specialist designers;
* suppliers and subcontractors;
* occupa�onal health and safety, environmental and IMS specialist func�ons.

### Posi�ve Impacts and Opportuni�es

The Group:

* uses project management and plan management so�ware;
* communicates with designers and other project partners via a shared digital pla�orm;
* uses digital signatures and electronic document management;
* seeks to manage material quan��es and environmental data in a structured manner
within a BIM/BEXEL environment;
* seeks to compare technical variants with a smaller carbon footprint or greater resource
efficiency;
* op�mises the planning of �me, labour, machinery and material resources;
* examines the environmental, occupa�onal health and safety, quality and social risks of
projects in advance;
* clarifies procurement and subcontrac�ng requirements;
* involves the relevant specialist func�ons in project ini�a�on.

### Nega�ve Impacts and Risks

Poten�al nega�ve impacts and risks of this process:

* inaccurate or incomplete resource planning;
* unnecessary, oversized or delayed material procurement;
* inadequate collec�on of environmental or occupa�onal health and safety data;
* inadequate risk assessment;
* insufficient collabora�on between specialist func�ons;
* addi�onal administra�on and waste resul�ng from paper-based processes;
* rework and excess consump�on arising from design or prepara�on errors.

### Preven�ve and Mi�ga�ng Measures

During project prepara�on:

* an environmental aspect–impact analysis and regulatory compliance assessment is
prepared;
* an environmental and waste management specialist is involved as required;
* an occupa�onal health and safety risk assessment and a Health and Safety Plan are
prepared;
* the occupa�onal health and safety coordinator par�cipates in project ini�a�on;
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* assessment of site and applied technology risks may be supplemented by a site
inspec�on;
* the project's main resource and material requirements are determined in a documented
manner;
* plan and document changes are tracked digitally;
* procurement requirements are aligned with the actual project schedule.

---

## 3. Procurement, Subcontrac�ng and Prefabrica�on

### Stakeholders

The main stakeholders in this process are:

* the contrac�ng, project prepara�on and construc�on organisa�ons of the SZABADICS
Group;
* the asset and service management organisa�on;
* suppliers;
* material manufacturers;
* subcontractors;
* logis�cs service providers;
* internal or external prefabrica�on units.

### Posi�ve Impacts and Opportuni�es

The Group:

* seeks to procure modern, durable, adequately high-quality products with more
favourable environmental performance;
* is progressively incorpora�ng sustainability and IMS considera�ons into supplier and
subcontractor selec�on;
* is developing a supplier and subcontractor qualifica�on system that, in addi�on to price,
also examines quality management, environmental, occupa�onal health and safety, ethical
and sustainability criteria;
* seeks to select partners with transparent, lawful and verifiable supply chains;
* gives preference to suppliers that provide product conformity, EPD, carbon footprint and
recycled content data;
* seeks to priori�se local and regional procurement and reduce transport distances;
* examines the applicability of lower carbon footprint, recycled or reusable materials;
* seeks to procure products with returnable, reusable or reduced packaging;
* seeks to reduce harmful emissions through the modernisa�on of its vehicle fleet and
machinery, and through the use of AdBlue technology;
* applies electric light machinery, construc�on equipment and passenger vehicles on a
pilot basis;
* is increasingly examining ba�ery-powered solu�ons when procuring hand-held power
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tools.

### Nega�ve Impacts and Risks

Poten�al nega�ve impacts and risks of this process:

* long transport distances and resul�ng emissions;
* raw materials of non-sustainable or unverifiable origin;
* excessive or single-use packaging;
* incomplete product, environmental or carbon data;
* occupa�onal health and safety, labour or ethical risks associated with suppliers;
* procurement of greater quan��es of material than actually required;
* unused building materials becoming waste;
* addi�onal work caused by late or defec�ve deliveries;
* welding fumes and other air pollutants generated in locksmith and prefabrica�on
workshops.

### Preven�ve and Mi�ga�ng Measures

The Group:

* seeks to determine the exact quan��es of material actually required;
* applies, where possible, contractual structures that support call-off according to actual
need;
* transports unused materials in good condi�on to a central warehouse, reuses them on
other projects, or examines the possibility of return to the supplier;
* may conclude individual agreements with suppliers regarding the return of unopened and
undamaged products;
* supports returnable and packaging take-back solu�ons;
* seeks to involve partners that take back and recycle the materials from product
packaging;
* is progressively incorpora�ng sustainability and take-back condi�ons into its partner
selec�on criteria;
* applies local extrac�on and technical protec�on in prefabrica�on and locksmith
workshops to reduce welding fumes and other pollutants;
* provides workers with appropriate personal protec�ve equipment, training and working
environment condi�ons;
* verifies the legal, professional, occupa�onal health and safety and environmental
compliance of subcontractors.

---

## 4. Construc�on

### Stakeholders
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The main stakeholders in this process are:

* clients and investors;
* the building construc�on, civil engineering and structural construc�on organisa�ons of
the SZABADICS Group;
* project managers, site managers and site supervisors;
* employees;
* subcontractors;
* suppliers;
* local residents and communi�es;
* authori�es and u�lity providers.

### Posi�ve Impacts and Opportuni�es

The Group:

* examines alterna�ve implementa�on variants subject to technical and economic
feasibility;
* applies digital plan management and a common data environment;
* uses digital signatures, online documenta�on and electronic defect management;
* supports plan comparison and change tracking with BIM-based so�ware;
* may apply QR code-based and online on-site documenta�on solu�ons;
* seeks to create a safe and health-suppor�ng working environment;
* regularly monitors the occupa�onal health and safety and environmental performance of
subcontractors;
* seeks to reduce noise, dust, vibra�on and traffic impacts on local communi�es;
* supports the applica�on of energy- and resource-efficient construc�on technologies;
* seeks to protect natural and biodiversity values affected during construc�on;
* supports subsequent environmental and carbon footprint analyses through the collec�on
of project data.

### Nega�ve Impacts and Risks

The main nega�ve impacts and risks of construc�on:

* workplace accidents and occupa�onal health damage;
* risks associated with work at height, use of machinery, traffic and material handling;
* heat, cold and extreme weather condi�ons;
* noise, dust, vibra�on and air pollu�on;
* fuel and energy consump�on;
* waste genera�on;
* unjus�fied water consump�on;
* paper consump�on;
* greenhouse gas emissions;
* risk of soil, surface water or groundwater contamina�on;
* traffic, noise and dust emissions affec�ng local residents;
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* inadequate subcontractor performance;
* damage to biodiversity and natural values.

### Working Condi�ons and Occupa�onal Safety

The Group:

* prepares a Health and Safety Plan for every relevant project;
* involves the occupa�onal health and safety coordinator in the project ini�a�on process;
* provides regular occupa�onal health and safety coordina�on and on-site inspec�ons;
* defines and monitors the occupa�onal health and safety responsibili�es of site managers
and project managers;
* ensures working condi�ons that comply with applicable regula�ons;
* provides the necessary personal protec�ve equipment and welfare provisions;
* reduces the workload of physical workers during heat alerts through work organisa�on
measures;
* inves�gates workplace accidents and near-misses, and introduces correc�ve measures as
required;
* extends occupa�onal health and safety requirements to subcontractors;
* verifies lawful employment and the possession of required qualifica�ons.

### Fuel Consump�on

Significant fuel consump�on at work sites may result from the on-site opera�on of
construc�on machinery and the transporta�on of workers to project sites.

The Group:

* applies a fuel saving programme as part of its ac�on plan aimed at reducing greenhouse
gas emissions;
* seeks to op�mise the occupancy of crew buses;
* takes into account employee transfers, leave and illness in route planning;
* examines the applicability of electric or lower-emission machinery;
* seeks to reduce the idling and unnecessary opera�on of construc�on equipment.

### Paper Consump�on and Paper Waste

The Group:

* applies digital signatures and electronic document management;
* seeks to reduce unnecessary prin�ng;
* uses online plan management, document approval and defect management;
* s�pulates the requirements for digital document management in its document and
records management procedures.

### Water Consump�on
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The Group:

* collects data on mains water consump�on at construc�on sites;
* examines the causes of anomalous consump�on;
* seeks technological and work organisa�on alterna�ves;
* may, for example, examine the use of evapora�on-inhibi�ng compounds in technically
jus�fied cases for concrete curing, as an alterna�ve to con�nuous watering;
* seeks to eliminate leaks and unjus�fied water consump�on as quickly as possible.

### Electricity Consump�on

The Group:

* seeks to use ba�ery-powered hand-held power tools;
* charges ba�eries from a grid supported by renewable energy where available;
* examines possibili�es for replacing or reducing the use of diesel generators;
* seeks to apply energy-efficient equipment and temporary facili�es.

### Local Communi�es and Environmental Impacts

The Group:

* seeks to provide adequate informa�on to local communi�es and other stakeholders;
* manages public complaints related to construc�on;
* reduces noise, dust, vibra�on and traffic impacts;
* seeks to maintain work sites in an orderly and safe condi�on;
* applies restora�on measures for interven�ons affec�ng the natural environment;
* takes into account protected natural and biodiversity values.

---

## 5. Corporate and Support Processes

### Stakeholders

The main stakeholders in this process are:

* employees of the SZABADICS Group;
* management;
* HR, IMS, legal, financial, IT and asset management organisa�ons;
* external service providers;
* educa�onal ins�tu�ons;
* professional organisa�ons;
* civil society and community partners;
* clients and other stakeholders.
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### Employee Health and Wellbeing

The Group:

* provides employees with access to comprehensive health screening;
* offers accident insurance;
* operates a gym in the central office building;
* provides home office working arrangements depending on the nature of the role;
* supports employees during periods of heat through work organisa�on and welfare
measures;
* maintains automated external defibrillators on standby and trains staff in their use;
* seeks to support employee sa�sfac�on, health, safety and reten�on;
* organises internal spor�ng and community events.

The specific numbers, dates and current status of measures must be updated during the
annual review of the self-declara�on.

### Ethics, Compliance and An�-Corrup�on

The Group:

* operates a Code of Ethics;
* maintains an internal whistleblowing system;
* regulates the handling of an�-corrup�on reports;
* applies an�-corrup�on controls within the ISO 37001 framework;
* seeks to prevent and manage conflicts of interest;
* supports fair compe��on and ethical business rela�onships;
* applies data and informa�on security requirements;
* provides employees with training and informa�on on relevant compliance topics.

### Equal Opportuni�es and Fair Employment

The Group:

* is commi�ed to non-discriminatory employment;
* supports employees' professional development and training;
* cooperates with labour market and civil society organisa�ons;
* supports the employment of disadvantaged individuals with training where possible;
* seeks to maintain lawful, transparent and fair employment prac�ces;
* provides employees with complaint and repor�ng channels.

### Training and Educa�onal Partnerships

The Group:
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* maintains dual training partnerships;
* sustains strategic rela�onships with higher educa�on ins�tu�ons;
* cooperates with, among others, the University of Pécs, the University of Pannonia and
other professional partners;
* transfers prac�cal knowledge through the involvement of experienced staff;
* supports educa�on with micro-courses and professional lectures;
* par�cipates in university and research collabora�ons;
* may engage academic ins�tu�ons for expert opinions and studies.

### Community Engagement

The Group:

* organises spor�ng and community events;
* supports employee community-building;
* maintains rela�onships with civil society and charitable organisa�ons;
* cooperates with the Hungarian Red Cross;
* organises fundraising campaigns and volunteering programmes;
* supports families, children, animal welfare and other community causes;
* organises voluntary blood dona�on drives;
* carries out founda�on and dona�on ac�vi�es;
* par�cipates in local environmental and tree-plan�ng ini�a�ves.

Specific events, awards, recogni�ons and dates are to be updated during the annual
review of the self-declara�on.

### Professional Collabora�ons

The Group:

* par�cipates in the professional ac�vi�es of the Na�onal Federa�on of Hungarian
Construc�on Contractors;
* contributes to building construc�on, civil engineering, LEAN and circular economy
working groups;
* shares professional experience with its partners;
* supports industry innova�on and knowledge sharing;
* cooperates with other organisa�ons in developing sustainable construc�on prac�ces.

### Electricity Consump�on

The opera�on of the central office building involves significant electricity consump�on.

The Group:

* supports its electricity supply with a solar panel system;
* operates electric vehicle charging sta�ons;
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* applies energy-efficient cooling, hea�ng and ven�la�on solu�ons;
* uses smart building management and control technologies;
* applies mo�on sensor-ac�vated ligh�ng;
* monitors energy consump�on;
* defines energy efficiency targets and measures within the ISO 50001 energy
management framework.

### Energy Consump�on at the Zalakomár Site

At the Zalakomár site, the vehicle repair workshop and central warehouse use both
electricity and natural gas.

The Group:

* has carried out thermal insula�on works;
* has replaced windows and doors;
* has modernised hea�ng and ligh�ng systems;
* collects and analyses consump�on data;
* examines and applies solar energy genera�on opportuni�es;
* introduces measures to reduce energy consump�on in line with its greenhouse gas
reduc�on and energy management targets.

The current status, commissioning date and coverage of the solar panel system must be
specified in the final self-declara�on.

### Drinking Water Consump�on and Single-Use Plas�cs

The Group:

* uses mains water dispensers and refillable bo�le-fed water dispensers;
* may provide physical workers with reusable, personalised bo�les;
* seeks to reduce single-use plas�c bo�les;
* supports environmentally conscious water consump�on through educa�on and
awareness raising;
* monitors on-site water consump�on and associated waste genera�on.

### Paper Consump�on

The Group:

* uses e-invoicing and electronic document management;
* reduces paper-based administra�on through the automa�c recording of invoices in its
enterprise resource planning system;
* uses digital signatures and electronic approvals;
* seeks to reduce unnecessary prin�ng;
* reduces the genera�on of paper waste.
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---

## 6. Opera�on and Long-Term Impacts

The SZABADICS Group, ac�ng as a contractor, does not always par�cipate in the long-
term opera�on of completed facili�es. However, through its design, procurement and
construc�on decisions, it can exert a significant influence on the future energy, water and
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Ques�on 7 Updated since last year

In what way does the organiza�on align its work according to the seven principles
of SS-EN ISO 26000:2021? The principles are accountability, transparency, ethical
behavior, respect for stakeholder interests, respect for the rule of law, respect for
interna�onal norms of behavior, and respect for human rights.

The SZABADICS Group aligns its opera�ons with the seven core principles of SS-EN ISO
26000:2021 through its integrated management system, Code of Ethics, an�-corrup�on
management system, external requirements management, stakeholder assessment,
management review, internal audits, and employee and partner feedback mechanisms.

The seven principles are not presented as standalone commitments, but are embedded in
interconnected governance, decision-making, control, and communica�on processes.

1. Accountability and Answerability

The SZABADICS Group defines decision-making, implementa�on, and control
responsibili�es in a regulated manner. Responsibili�es and authori�es are documented,
among other places, in:
• the Decision-Making Authority List;
• organisa�onal and opera�onal regula�ons;
• job descrip�ons;
• process owner and document owner designa�ons;
• responsibility and RACI matrices;
• integrated management system procedures;
• project and ac�on lists.

Managerial, process owner, and func�onal responsibili�es are clearly defined in the
relevant procedures. Strategic, governance, audit, risk management, and improvement
ac�ons are assigned a responsible person, deadline, and status.

During management reviews, the leadership evaluates:
• the achievement of objec�ves;
• the effec�veness of the management system;
• the development of risks and opportuni�es;
• the results of audits and non-conformi�es;
• regulatory compliance;
• stakeholder feedback;
• as well as required ac�ons and resources.

Decisions made are tracked in the form of documented ac�ons with assigned responsible
persons and deadlines. This ensures that the organisa�on not only formulates
commitments but also takes responsibility for their implementa�on and effec�veness.
The management review is one of the Group's primary leadership decision-making forums,
and its outputs cons�tute mandatory inputs to objec�ves, improvements, resource
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planning, and risk management.

2. Transparency

The Group supports transparent opera�ons through regulated decision-making, financial,
procurement, documenta�on, and control processes.

The main tools of transparency include:
• the Decision-Making Authority List;
• regula�on of signing and approval authorisa�ons;
• applica�on of the four-eyes principle in significant decision-making and financial
processes;
• regula�on of procurement and subcontrac�ng processes;
• verifiability of contracts and performance cer�ficates;
• financial and management reports;
• electronic document management;
• auditable records;
• risk assessment and ac�on tracking systems;
• internal and external audits.

For significant processes, the Group aims to ensure that the background, approver,
executor, and control of each decision are traceable.

The an�-corrup�on management system includes specific controls rela�ng to:
• supplier and subcontractor due diligence;
• contract approval;
• verifiability of performance cer�fica�on;
• declara�on of gi�s and hospitality;
• management of conflicts of interest;
• whistleblowing;
• as well as managerial, internal, and external controls.

Sustainability, environmental, social, and governance informa�on is managed by the Group
in a structured manner through internal records, management reviews, audits, and self-
assessments.

3. Ethical Behaviour

The founda�on of the Group's ethical opera�ons is provided by the Code of Ethics, the
ISO 37001-compliant an�-corrup�on management system, and related internal controls.
The defining values of the Group's business opera�ons are:
• reliability;
• quality workmanship;
• respect for commitments and obliga�ons given;
• lawful and fair business conduct;
• rejec�on of corrup�on and misconduct;
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• preven�on and management of conflicts of interest;
• fair partner rela�onships;
• protec�on of whistleblowers;
• and respect for the dignity of employees.

The Code of Ethics and the an�-corrup�on management system regulate or support,
among other things:
• repor�ng of ethical concerns;
• management of gi�s, hospitality, and similar benefits;
• declara�on and inves�ga�on of conflicts of interest;
• the whistleblowing system;
• partner due diligence;
• assessment of an�-corrup�on risks;
• and an�-corrup�on and ethics training.

Reports can also be made anonymously. Ethical ma�ers are inves�gated by the relevant
internal par�es, and necessary management decisions are made in documented form.
The Group organises annual an�-corrup�on training covering the Code of Ethics, gi�-
giving rules, and the specific expecta�ons of higher-risk roles. The func�oning of the
system is also examined through an�-corrup�on audits, risk assessments, management
reviews, and internal audits.

4. Respect for Stakeholder Interests

The Group iden�fies, assesses, and regularly reviews stakeholders within the framework of
the integrated management system.

The main stakeholders include:
• employees;
• managers and owners;
• clients;
• subcontractors;
• suppliers and service providers;
• authori�es;
• local residents and communi�es;
• professional and educa�onal organisa�ons;
• civil society organisa�ons;
• and the natural environment.

In assessing stakeholders, the following are taken into account:
• the degree of involvement;
• the stakeholder's influence on the Group;
• the impact of the Group's opera�ons on the stakeholder;
• regulatory, contractual, or strategic significance;
• associated risks;
• and the stakeholder's vulnerability or limited capacity to advocate for their interests.
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The main channels for stakeholder engagement and feedback are:
• employee sa�sfac�on surveys;
• management and HR consulta�ons;
• employee sugges�on system;
• ethics and whistleblowing channels;
• client sa�sfac�on surveys;
• complaint handling;
• supplier and subcontractor evalua�on;
• project mee�ngs;
• public forums;
• complaint management;
• audits and regulatory consulta�ons.

Special a�en�on is given to groups that have greater difficulty represen�ng their interests,
such as:
• physical workers without company email addresses;
• subcontractor employees;
• disadvantaged persons or persons with reduced working capacity;
• foreign employees;
• employees caring for sick rela�ves or children;
• and residents in the immediate vicinity of construc�on sites.

For these groups, personal, anonymous, or indirect communica�on channels are also used
to ensure that their interests and feedback can be represented in decision-making
processes.

5. Respect for the Rule of Law

The Group monitors compliance with laws and other external requirements based on
procedure GRP-ELJ-0035 External Requirements Management and the associated
external requirements list.

The process covers:
• legisla�on;
• regulatory requirements;
• permits;
• standard requirements;
• contractual and client requirements;
• and other applicable external requirements,

with respect to their iden�fica�on, registra�on, applicability assessment, change tracking,
and compliance review.

Applicable requirements are iden�fied from official legal databases, regulatory no�ces,
professional sources, permits, contracts, standards, audits, and expert consulta�ons.
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Compliance assurance is supported by:
• an in-house legal expert;
• external law firms;
• the integrated management system manager;
• func�onal area responsible persons;
• project managers and local managers;
• and, where necessary, local legal or professional representa�ves familiar with the legal
system of the relevant country.

Compliance is assessed in a documented manner. In the event of deficiencies, an ac�on,
responsible person, and deadline are defined. The external requirements list is reviewed
comprehensively at least annually, and on an ad hoc basis in the event of regulatory or
opera�onal changes.

6. Respect for Interna�onal Norms of Behaviour

The SZABADICS Group operates or may operate in countries other than Hungary, and
therefore takes into account not only Hungarian legisla�on but also the legal and
professional requirements of the countries concerned.

Respect for interna�onal norms is supported by:
• iden�fica�on of local laws and regulatory requirements;
• involvement of legal and professional advisors competent in the relevant country;
• applica�on of interna�onal ISO standards;
• extension of Group-level ethical and an�-corrup�on principles to overseas opera�ons;
• risk-based screening of interna�onal business partners;
• and the applica�on of contractual and partner requirements.

The Group's integrated management system is based on the following interna�onal
standards:
• ISO 9001;
• ISO 14001;
• ISO 45001;
• ISO 50001;
• ISO/IEC 27001;
• ISO 37001.

Respect for interna�onal norms of behaviour is expected even where a country's local
regula�ons are less detailed on certain social, ethical, or human rights ma�ers. In such
cases, the Group's own ethical and governance principles cons�tute the minimum
expected standard of conduct.
Corrup�on risks associated with suppliers, subcontractors, and clients are also assessed
from country, sector, public procurement, partner, and conflict-of-interest perspec�ves.

7. Respect for Human Rights
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The SZABADICS Group is commi�ed to respec�ng the fundamental human rights of
employees, business partners, subcontractors, local communi�es, and other affected
par�es.

The Group's core principles include:
• respect for human dignity;
• lawful and fair employment;
• prohibi�on of discrimina�on;
• equal opportunity;
• the right to a safe and healthy working environment;
• respect for working hours and rest periods;
• fair remunera�on;
• the possibility to express opinions and raise complaints;
• protec�on of whistleblowers against retalia�on;
• and respect for personal data and privacy.

The Group does not accept:
• forced labour;
• child labour;
• human trafficking;
• unlawful withholding of wages;
• unlawful denial of rest periods or sick leave;
• discriminatory or degrading treatment;
• harassment;
• or abuse of alterna�ve forms of employment.

Human rights considera�ons are also reflected in the social category of the sustainability
and ESG risk assessment. The risk assessment examines, among other things:
• working condi�ons;
• employee well-being;
• human rights;
• working condi�ons of subcontractors and suppliers;
• and social impacts on local communi�es.

The Group also expects its suppliers and subcontractors to ensure lawful employment,
compliance with occupa�onal health and safety requirements, and respect for
fundamental human rights. These considera�ons are being progressively incorporated into
supplier and subcontractor evalua�on and due diligence.

Embedding the Principles into Opera�ons

The prac�cal applica�on of the seven principles is ensured by the Group through several
interconnected mechanisms:
• Code of Ethics;
• an�-corrup�on management system;
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• external requirements management;
• risk and opportunity assessment;
• stakeholder assessment;
• management review;
• internal and external audits;
• client and employee feedback;
• ethics and whistleblowing system;
• employee sugges�on system;
• training and awareness development;
• supplier and subcontractor evalua�on;
• documented ac�on and task tracking.

Regula�ons and related documents are accessible on the corporate intranet or in a shared
document repository. Employees affected by significant new or amended requirements
receive targeted informa�on or training.
The Group does not regard the applica�on of the seven principles as a one-�me
compliance task. The applica�on of the principles is regularly monitored and improved
through audits, risk assessments, management reviews, feedback, and improvement
ac�ons.
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Ques�on 8 Updated since last year

Which stakeholders for social, economic, and environmental sustainability has the
organiza�on iden�fied?

The SZABADICS Group iden�fies and evaluates its stakeholders relevant to social,
economic and environmental sustainability as part of its integrated management system.
The needs and expecta�ons of stakeholders, the management systems concerned, the
methods of handling, responsibili�es and frequency of review are contained in document
GRP-FN-0130 Assessment of External-Internal Factors and Interested Par�es.

The main iden�fied stakeholders are as follows:

Clients

The main expecta�ons of clients are:
- appropriate quality;
- adherence to contractual deadlines;
- regulatory and technical compliance;
- fulfilment of sustainability and environmental requirements;
- appropriate communica�on and feedback management.

Client expecta�ons are taken into account during tendering, contract conclusion, project
implementa�on, technical handover and customer sa�sfac�on assessment. Fulfilment of
expecta�ons is verified on the basis of contractual requirements, project documenta�on
and client feedback.

Employees

Employees are the Group's priority internal stakeholders. Their main needs and
expecta�ons are:
- a safe and healthy working environment;
- appropriate personal protec�ve equipment;
- lawful and fair employment;
- training and professional development;
- appropriate internal communica�on;
- opportunity for consulta�on and par�cipa�on;
- health protec�on and employee wellbeing;
- non-discriminatory treatment;
- and the possibility of ethical repor�ng and whistleblowing.

The management of employees' interests is supported by, among other things, training
records, personal protec�ve equipment handover records, occupa�onal safety
consulta�ons, HR processes, sa�sfac�on surveys and internal communica�on channels.

Subcontractors
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The main expecta�ons of subcontractors are:
- clear contractual and technical requirements;
- clear communica�on of site rules and responsibili�es;
- an appropriate onboarding and coopera�on process;
- prior familiarisa�on with occupa�onal safety, environmental and ethical requirements;
- transparency in performance and accoun�ng.

Subcontractors' performance can have a significant impact on the quality, deadlines,
occupa�onal safety and environmental performance of projects. Requirements are
managed on the basis of contracts, onboarding documents, on-site inspec�ons and project
evalua�ons.

Suppliers

The main needs and expecta�ons of suppliers are:
- clear technical and quality requirements;
- appropriate ordering and delivery informa�on;
- a transparent partnership;
- clarity regarding environmental and sustainability data requests;
- and appropriate contractual and financial terms.

When selec�ng and evalua�ng suppliers, the Group progressively takes into account
environmental, occupa�onal safety, ethical and sustainability aspects in addi�on to quality
and delivery performance.

Authori�es

The main expecta�ons of authori�es are:
- compliance with legisla�on and licensing condi�ons;
- fulfilment of required no�fica�ons and repor�ng obliga�ons;
- verifiable and documented opera�ons;
- implementa�on of regulatory requirements and decisions.

Ensuring compliance is supported by regulatory monitoring, the list of external
requirements, management of permits and records, and the involvement of subject-ma�er
responsible persons.

Cer�fica�on Body

The expecta�ons of the cer�fica�on body are:
- fulfilment of the applicable management standards;
- availability of auditable and traceable evidence;
- appropriate demonstra�on of Group-level opera�ons;
- documented handling of non-conformi�es and improvement opportuni�es;
- effec�ve maintenance of management systems.

5.1 Organiza�on's assum... Page 35



SIS/TS 2:2025
Sustainability declara�on

These requirements are addressed through the audit programme, internal audits,
management review and IMS documenta�on.

Owners and Senior Management

The main expecta�ons of owners and senior management are:
- effec�ve and economically sustainable opera�ons;
- regulatory and contractual compliance;
- appropriate risk management;
- efficient use of resources;
- preserva�on of corporate reputa�on and market posi�on;
- achievement of strategic and sustainability objec�ves;
- effec�ve func�oning of the management system.

Their expecta�ons are reflected in the corporate strategy, objec�ves, KPIs, risk
assessments and management review decisions.

Local Communi�es and the Natural Environment

Local communi�es and the natural environment are significant stakeholders in
construc�on ac�vi�es.

Main expecta�ons:
- reduc�on of noise, dust, vibra�on and traffic burden;
- preven�on of environmental pollu�on;
- appropriate waste management;
- protec�on of water, soil and air quality;
- preserva�on of natural and biodiversity values;
- appropriate informa�on about construc�on ac�vi�es;
- handling of residents' complaints and requests;
- and an orderly and safe site layout.

The management of these interests is supported by project environmental plans, waste
transfer documents, site inspec�ons, public forums, complaint handling and project
management measures.

IT Service Providers

The main expecta�ons and associated requirements of IT service providers are:
- clear service and security requirements;
- appropriate access management;
- data security;
- system availability;
- collabora�ve incident management.
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Rela�onships are governed by contracts, access rights registers, informa�on security
controls and incident management processes.

Energy and U�lity Providers

Relevant aspects regarding energy and u�lity providers include:
- security of supply;
- availability of metering and consump�on data;
- accuracy of billing data;
- traceability of energy and water consump�on;
- assessment of energy efficiency opportuni�es.

Related data are tracked on the basis of invoices, metering records and energy reviews.

External Occupa�onal Safety and Fire Protec�on Service Providers

The main tasks and expecta�ons of external occupa�onal safety and fire protec�on
service providers are:
- specialist ac�vi�es in accordance with legisla�on;
- appropriate performance of risk assessments and training;
- site inspec�ons;
- required professional opinions;
- support for emergency and fire protec�on requirements.

Service performance is substan�ated by contracts, inspec�on records, training records and
expert opinions.

Occupa�onal Health Service Provider

The main role of the occupa�onal health service provider is:
- conduc�ng occupa�onal fitness examina�ons;
- suppor�ng the assessment of occupa�onal exposures;
- health promo�on;
- preven�on of occupa�onal diseases;
- professional support for employee health protec�on measures.

Evidence of compliance is provided by fitness examina�on records and health protec�on
programme documenta�on.

Sustainability Grouping of Stakeholders

The Group also links stakeholder expecta�ons to the three pillars of sustainability.

Priority stakeholders from a social sustainability perspec�ve
- employees;
- subcontractor employees;
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- local communi�es;
- occupa�onal health service provider;
- occupa�onal safety and fire protec�on service providers;
- educa�onal and civil organisa�ons;
- authori�es;
- clients.

The main topics are safe working, fair employment, health protec�on, equal opportuni�es,
human rights, community impacts and complaint handling.

Priority stakeholders from an economic sustainability perspec�ve
- owners and senior management;
- clients;
- suppliers;
- subcontractors;
- financial and service partners;
- authori�es;
- energy and u�lity providers.

The main topics are effec�ve opera�ons, contractual compliance, security of supply,
quality, deadlines, resource efficiency, risk management and long-term market presence.

Priority stakeholders from an environmental sustainability perspec�ve
- local communi�es;
- the natural environment;
- clients;
- suppliers and material manufacturers;
- subcontractors;
- environmental authori�es;
- energy and u�lity providers;
- employees;
- project managers and construc�on organisa�ons.

The main topics are energy and water consump�on, waste management, emissions,
pollu�on preven�on, climate change, material use, biodiversity and the local
environmental impacts of construc�on ac�vi�es.

The Group reviews the list of stakeholders and their expecta�ons at least annually, and on
an ad hoc basis in the event of significant organisa�onal, legisla�ve, market, project or
stakeholder changes. The results of the review are incorporated, as necessary, into risk
assessments, objec�ves, the audit programme, management review and sustainability
measures.
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Ques�on 9 Updated since last year

Of the iden�fied stakeholders, which stakeholders have been assessed as
priori�zed and how has this process been carried out? In which forum have
decisions been made? What considera�on is given to the stakeholder groups that
may have difficulty being heard and therefore may need to be included in special
considera�on?

The SZABADICS Group carries out the iden�fica�on and evalua�on of interested par�es
as part of its integrated management system, in the document GRP-FN-0130 Evalua�on
of External-Internal Factors and Interested Par�es. During the review, we examine not
only the influence of interested par�es on the group of companies, but also their needs
and expecta�ons, the relevant management systems, the impact of the company's
opera�ons on them, the associated risks, the method of handling, the responsibili�es, and
the required frequency of review.

The main interested par�es iden�fied in the document are:

* clients;
* employees;
* subcontractors;
* suppliers;
* authori�es;
* cer�fica�on body;
* owners and senior management;
* local communi�es and the natural environment;
* IT service providers;
* energy and u�lity service providers;
* external occupa�onal health and safety and fire protec�on service providers;
* occupa�onal health service provider.

When determining the priority of interested par�es, the following criteria are taken into
par�cular considera�on:

* the regulatory, contractual, or strategic significance of the interested party's needs;
* the influence of the interested party on the group of companies;
* the actual or poten�al impact of the group's ac�vi�es on the interested party;
* the associated quality, environmental, occupa�onal health and safety, energy
management, informa�on security, an�-corrup�on, and sustainability risks;
* the frequency of the rela�onship or involvement;
* the interested party's ability to assert their interests and their poten�al vulnerability;
* the results of feedback, complaints, audits, inspec�ons, and project evalua�ons.

Employees, clients, owners and senior management, authori�es, as well as subcontractors
and suppliers that are decisive from the perspec�ve of project implementa�on, are treated
as high-priority interested par�es. Local communi�es and the natural environment also

5.1 Organiza�on's assum... Page 39



SIS/TS 2:2025
Sustainability declara�on

receive heightened a�en�on in projects that may involve noise, dust, traffic restric�ons,
waste genera�on, or other environmental and social impacts.

Employees are classified as a high-priority internal interested party because the
achievement of corporate objec�ves directly depends on their exper�se, health, safety,
involvement, and commitment. Their main expecta�ons have been iden�fied as a safe
working environment, appropriate personal protec�ve equipment, training,
communica�on, par�cipa�on, and health protec�on. The management of these
expecta�ons is supported by training records, personal protec�ve equipment handover
documenta�on, occupa�onal safety consulta�ons, employee feedback, and related HR
and occupa�onal safety processes. Responsibility is shared among the HR organisa�on,
occupa�onal health and safety professionals, and managers.

Clients are high-priority external interested par�es because their expecta�ons and
feedback directly influence contractual compliance, project implementa�on, the
company's reputa�on, and its market performance. Client needs are iden�fied during the
tendering, contrac�ng, project launch, and project implementa�on phases. Their fulfilment
is assessed through project documenta�on, client feedback, complaints, and project
closure evalua�ons.

The priority assigned to subcontractors and suppliers is jus�fied by the fact that their
performance can have a significant impact on the quality and �melines of projects,
occupa�onal health and safety and environmental compliance, as well as the group's
exposure to corrup�on and sustainability risks. In rela�on to them, we apply contractual
requirements, entry and on-site inspec�ons, supplier evalua�ons, data request forms, and
a sustainability and IMS-based partner evalua�on system currently under development.

Regarding authori�es, the main priori�es are regulatory compliance, permits, no�fica�ons,
data repor�ng, and auditability. The relevant obliga�ons are con�nuously monitored by
the subject-ma�er responsible persons and the IMS organisa�on.

The expecta�on of owners and senior management is effec�ve, regulated, risk-based, and
sustainable opera�ons. Their needs and expecta�ons are reflected in strategic objec�ves,
corporate KPIs, resource decisions, risk assessments, and management reviews.

The evalua�on of interested par�es and the determina�on of priori�es take place
primarily in the following forums:

* management review;
* strategic and annual objec�ve-se�ng process;
* board and senior management consulta�ons;
* divisional and organisa�onal management mee�ngs;
* project launch, project monitoring, and project closure consulta�ons;
* risk assessments and compliance evalua�ons;
* internal and external audits;
* occupa�onal health and safety and environmental inspec�ons;
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* evalua�on of client feedback and complaints;
* employee consulta�ons and sa�sfac�on surveys;
* processing of regulatory inspec�ons, enquiries, and legisla�ve changes.

In the GRP-FN-0130 document, the method of handling, the responsible party, and the
frequency of review have been determined for each interested party. Clients are evaluated
annually and during project closures; employee needs are evaluated annually as well as
upon onboarding or in the event of significant changes; suppliers are typically evaluated
annually; subcontractors and impacts related to local communi�es are evaluated on a per-
project basis. Monitoring of regulatory and legisla�ve requirements is ongoing.

Special a�en�on is given to those groups of stakeholders who, due to their situa�on, find
it more difficult to express their views or assert their interests. These may include in
par�cular:

* physical workers without a corporate email address;
* employees of subcontractors;
* entry-level employees, those with limited ability to assert their interests, or those in
disadvantaged situa�ons;
* persons with reduced work capacity;
* employees caring for a sick rela�ve or child;
* foreign or non-Hungarian-speaking employees;
* residents living in the immediate vicinity of construc�on sites;
* elderly people, children, and other locally affected individuals in vulnerable situa�ons.

In the case of these groups, we do not rely solely on ac�vely received feedback. The group
of companies employs various channels for outreach and engagement, including:

* direct managerial and HR contact;
* occupa�onal health and safety consulta�on and employee safety representa�ve
channels;
* anonymous employee surveys;
* anonymous ethics and whistleblowing repor�ng op�ons;
* personal briefings for employees without email addresses;
* personal and confiden�al handling of individual life circumstances;
* occupa�onal health and safety feedback;
* subcontractor on-site inspec�ons;
* par�cipa�on in public forums;
* documented handling of residents' complaints, requests, and comments;
* clear and �mely project communica�ons.

During u�lity construc�on and other projects that directly affect the daily lives of the local
popula�on, local communi�es receive heightened a�en�on. Project managers par�cipate
in public forums as necessary, provide informa�on on the expected schedule and impacts
of the works, and receive and inves�gate residents' complaints and requests. The
management of the needs of local communi�es and the environment is supported by
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project environmental management plans, waste management records, on-site inspec�ons,
and project management ac�ons.

The group of companies aims to ensure that the priority of interested par�es is not
determined solely on the basis of their economic influence. The evalua�on takes into
account the extent of involvement, the interested party's legi�mate needs, their
vulnerability, the impact of the group on them, and the degree to which the given group is
able to directly represent its own interests. The regular review of priori�es and handling
measures takes place during management reviews, project evalua�ons, audits, and in the
event of significant organisa�onal, regulatory, or market changes.
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Ques�on 10 Must be answered every year

Which sub-areas, see Appendix B, based on the main areas of business
management, human rights, working condi�ons, environment, good business
prac�ces, consumer issues, community engagement, and development, are
deemed to be of crucial importance to the organiza�on and therefore have been
priori�zed, and why.

The SZABADICS Group regards corporate governance as a fundamental area of
sustainable and responsible opera�ons. The role of corporate governance is to ensure that
strategic objec�ves, legal and other compliance requirements, ethical principles,
sustainability and ESG commitments, as well as stakeholder expecta�ons are appropriately
integrated into the company's decision-making and opera�onal processes.

The main areas of SZABADICS corporate governance:

Ownership and Senior Management Direc�on

defining strategic direc�ons and corporate objec�ves;
approving sustainability and ESG goals;
defining managerial responsibili�es and authori�es;
regular managerial review of performance and risks.

Ra�onale: sustainability is genuinely embedded in a company's opera�ons only when clear
senior management accountability exists for its objec�ves and results.
----------------------------------------------------------------------------------------------------------
--

Legal, Compliance and Ethical Opera�ons

compliance with Hungarian and European Union legisla�on;
management of contractual and regulatory requirements;
ethical requirements;
preven�on of conflicts of interest and corrup�on;
whistleblowing system;
data protec�on and informa�on security;
management of compliance risks.

Ra�onale: lawful, ethical and transparent opera�ons are a fundamental prerequisite of
responsible corporate governance.

----------------------------------------------------------------------------------------------------------
--

Integrated Management System (IMS), Quality Management and Internal Controls
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opera�on of management systems;
policies and processes;
system of responsibili�es and authori�es;
internal and external audits;
devia�ons and correc�ve ac�ons;
con�nuous improvement;
documented opera�ons and audit trail.

Ra�onale: this ensures that corporate objec�ves and requirements appear not merely as
declara�ons, but as regulated and verifiable processes.

----------------------------------------------------------------------------------------------------------
--

ESG and Sustainability Governance

implementa�on of sustainability strategy;
defini�on of ESG objec�ves and KPIs;
management of environmental, social and corporate governance data;
designa�on of ESG data owners and responsibili�es;
measurement of sustainability performance;
prepara�on for VSME and other relevant repor�ng requirements;
integra�on of ISO 26000 principles.

Ra�onale: sustainability must become an integral part of corporate governance and normal
business decision-making.

----------------------------------------------------------------------------------------------------------
--

Risk Management

strategic and business risks;
opera�onal and project risks;
legal and compliance risks;
environmental and climate risks;
workforce and occupa�onal safety risks;
supplier and supply chain risks;
ESG risks.

Ra�onale: the integrated management of financial and non-financial risks is essen�al for
the company's long-term resilience and future readiness.

----------------------------------------------------------------------------------------------------------
--
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Financial Management and Control

financial planning and controlling;
management controls;
approval and decision-making authori�es;
financial transparency;
assessment of the economic impact of ESG and sustainability objec�ves.

Ra�onale: sustainability objec�ves must be linked to the company's economic
performance and long-term value crea�on.

----------------------------------------------------------------------------------------------------------
--

HR and Responsible Employment

employee rights;
working condi�ons and occupa�onal safety;
training and competency development;
equal opportuni�es;
employee engagement;
ethical culture;
ESG awareness among management and employees.

Ra�onale: the social responsibility topics of ISO 26000 and the social pillar of ESG are
directly related to employees.

----------------------------------------------------------------------------------------------------------
--

Opera�ons and Project Management

responsible execu�on of construc�on projects;
resource and energy efficiency;
environmental requirements;
occupa�onal safety;
quality;
waste and materials management;
enforcement of sustainability requirements at project level.

Ra�onale: as a construc�on company, SZABADICS is primarily able to translate
sustainability objec�ves into actual performance at the level of opera�ons and projects.

----------------------------------------------------------------------------------------------------------
--
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Procurement, Supplier and Subcontractor Management

selec�on of suppliers and subcontractors;
ESG and sustainability-based assessment;
legal, ethical, environmental and occupa�onal safety compliance;
supplier risks;
performance evalua�on and development.

Ra�onale: a significant part of construc�on opera�ons is carried out through suppliers and
subcontractors; therefore, SZABADICS's sustainability performance cannot be separated
from the performance of the value chain.

----------------------------------------------------------------------------------------------------------
--

Stakeholders and Communica�on

employees;
clients and customers;
suppliers and subcontractors;
owners;
authori�es;
financiers;
local communi�es and other stakeholders.

Ra�onale: one of the defining principles of ISO 26000 is the iden�fica�on of stakeholders
and the considera�on of their interests.

----------------------------------------------------------------------------------------------------------
--

ESG Data Governance, Measurement and Repor�ng
defini�on of ESG data sources and data owners;
data quality and verifiability;
KPIs and target values;
documenta�on and traceability;
Ra�onale: credible ESG and sustainability performance can only be demonstrated with an
adequate data governance and internal control system.
management repor�ng;
sustainability repor�ng;
ensuring the future auditability of data.
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Ques�on 11 Updated since last year

How has the organiza�on's materiality assessment been conducted, see ques�on
10, appendix C, and sec�on 7.3 in SS-EN ISO 26000:2021, and describe how risks
or opportuni�es for nega�ve and posi�ve impacts on sustainable development
have been weighed in.

During the materiality assessment, SZABADICS iden�fies those environmental, social and
governance (ESG) topics that are relevant to its opera�ons:

Climate change
Pollu�on
Water and marine resources
Biodiversity and ecosystems
Resource use and circular economy
Own workforce
Workers in the value chain
Affected communi�es
Consumers and end-users
Business conduct / corporate governance

The basis for this may be provided by ISO 26000 topic areas, the company's sustainability
strategy, stakeholder expecta�ons, and the relevant topics of VSME/ESRS.
For each topic, it must be examined whether SZABADICS's opera�ons have a posi�ve or
nega�ve, actual or poten�al impact on people, society or the environment.
The examina�on must cover not only the company's own opera�ons, but also suppliers,
subcontractors and the related value chain.
Nega�ve impacts should be assessed primarily based on their severity, scale and
reversibility, and in the case of poten�al impacts, based on the likelihood of occurrence.
For posi�ve impacts, it is advisable to consider primarily the severity and scale of the
impact, and in the case of poten�al impacts, also the likelihood thereof.
The criteria should be scored on a scale of 1 to 5, making the assessment documented and
comparable.
Topics with high scores are placed in the priority area of the materiality matrix, and it is
advisable to assign objec�ves, KPIs, responsible par�es and measures to these.
In a more advanced approach, SZABADICS also examines how sustainability issues affect
the company financially, enabling the development of a double materiality assessment.
The outcome of the process is a documented materiality matrix and an impact/risk/
opportunity register, which can serve as the founda�on for the sustainability strategy, the
ISO 26000 assessment, VSME repor�ng and future ESRS-oriented opera�ons.

Concrete example – occupa�onal health and safety:
A serious workplace accident occurring on a construc�on project may represent a nega�ve
social impact of SZABADICS. If the severity of the impact is 5/5, the scale is 3/5, the
reversibility is 5/5 and the likelihood of occurrence is 3/5, then the topic can be classified
as highly material. As a result, occupa�onal health and safety appears as a priority topic, to
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which KPIs such as accident frequency, training hours, audits and preven�ve measures can
be assigned.
--

Process steps:

1. A list of topics to be examined is compiled.
For example: climate change, energy, pollu�on, water, biodiversity, circular economy, own
workforce, occupa�onal health and safety, value chain workers, communi�es, business
conduct.
2. Specific impacts are iden�fied for each topic.
The scoring does not address whether "climate change is important", but rather, for
example: "Through the use of machinery, vehicles, energy and construc�on materials,
SZABADICS contributes to climate change through GHG emissions."
3. The nature of the impact is determined:
posi�ve / nega�ve, actual / poten�al, and whether it occurs in the company's own
opera�ons, at suppliers/subcontractors or further along the value chain.
4. The impact is scored on a scale of 1 to 5. For nega�ve impacts, for example:

Severity of impact — minor to very severe
Scale — narrow to very wide
Reversibility — easy to very difficult / irreversible
Likelihood* — rare to very likely

5. The assessment is jointly validated by mul�ple func�ons. In the case of SZABADICS, it is
advisable to involve at least senior management, the ESG/IR func�on, HR, legal/
compliance, opera�ons/project management, procurement, finance and occupa�onal
health and safety. This ensures that the result is not the subjec�ve assessment of a single
professional area.
6. The stakeholder perspec�ve is also incorporated. The feedback of employees, clients,
subcontractors/suppliers, financiers, authori�es and local communi�es may be taken into
account, as well as previous audits, complaints, accidents, environmental data and client
requirements.
7. A materiality threshold is defined. For example, based on the overall assessment, topics
are categorised as low – medium – high. The methodology and threshold values must be
established in advance, and must not be adjusted a�er the fact to fit the desired outcome.
8. Highly material impacts are placed in the priority sec�on of the matrix shown in the
figure. These become the priori�es to which objec�ves, KPIs, responsible par�es,
measures and deadlines can be assigned.

Iden�fied impact:

During construc�on ac�vi�es, there is a risk of serious workplace accidents, which may
have a nega�ve social impact on employees and the employees of subcontractors.

The expert group assessed this as follows, for example:
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Severity: 5/5 – serious personal injury may occur.
Scale: 3/5 – mul�ple own employees and subcontractor employees may be affected.
Reversibility: 5/5 – serious health impairment is not or only with great difficulty reversible.
Likelihood: 3/5 – a relevant risk arising from the nature of construc�on ac�vi�es.

Result: high materiality.

Therefore, occupa�onal health and safety is included among SZABADICS's priority
sustainability topics, and KPIs are subsequently assigned to it, such as accident frequency,
lost workdays, occupa�onal health and safety audits, training sessions, near-miss events
and correc�ve measures.
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Ques�on 12 Updated since last year

What opera�onal or financial risks and opportuni�es, and any other
consequences for the organiza�on, have been iden�fied in connec�on with the
establishment of priori�zed sustainability areas (sub-areas)?

The SZABADICS Group has summarized the poli�cal, economic, social, technological,
environmental, and legal impacts affec�ng it, and has iden�fied its strengths, weaknesses,
opportuni�es, and threats. These were weighted during the materiality assessment
process.

**External impacts**

- Decline in the number of public procurement tender opportuni�es
- Effects of climate change
- Level of technological advancement
- Professional innova�ons, trends, and research findings
- Changes in market expecta�ons
- "Green" regula�ons and new environmental taxes
- Changes and fluidity in the regulatory environment

**Internal impacts**

- Employee sa�sfac�on
- Exis�ng professional exper�se
- Digital maturity
- Corporate culture
- Shortage of successors among physical/manual workers
- Ageing workforce
- Organiza�onal rigidity stemming from age
- Carbon footprint arising from opera�ons

Based on these factors, the SZABADICS Group has iden�fied the following development
direc�ons with the following priori�es:

It begins with the material topics requiring the most effort, while the topics listed at the
end are areas where the Group already demonstrates stronger results:

**Sustainable economies of scale** (For a group of companies previously experienced
primarily in public procurement assignments, the reduc�on of such opportuni�es presents
a challenge in winning private sector contracts in order to maintain the number of
employees and the level of revenue)
**Opera�onal efficiency**
**Data-driven opera�ons, innova�on, and digitalisa�on** (treated as a compe��ve market
advantage)
**Sustainable repor�ng**
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**Adapta�on and integra�on of preferred UN Sustainable Development Goals into our
opera�ons**
**Assessment of direct (Scope 1), indirect (Scope 2), and other indirect (Scope 3) emissions,
and explora�on of opportuni�es**
**Monitoring water consump�on and exploring reduc�on opportuni�es** – As reducing
the consump�on of clean water is of paramount importance, the Group's first step is to
measure water consump�on across projects and focus on iden�fying reduc�on
opportuni�es
**A�rac�ng young talent and collabora�ng with educa�onal ins�tu�ons** (The Group
maintains partnerships with numerous educa�onal ins�tu�ons, con�nuously provides
internship placements, dual employment arrangements, and colleagues have already been
hired following dual training programmes)
**Employee sa�sfac�on and loyalty** (Considered important by the Group in order to
reduce staff turnover; also linked to knowledge management efforts)
**Engaging employees in sustainability ma�ers**
**Human resource development** (On the one hand, con�nuous development enables a
compe��ve market advantage, and on the other hand, it is essen�al to retain the exis�ng
knowledge accumulated by the Group over �me)
**Corporate social responsibility** (A priority area for the Group since its establishment –
consistently delivering significant results)
**Sustainability in the supply chain**
**Sustainable building materials**
**Waste management** (A well-managed area to date, though we con�nue to regard it as
an important priority)
**Wellbeing** (An important tool in reducing staff turnover)
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5.2 Leadership
Leadership
The answers to the ques�ons in this area should provide a clear picture of the management's
approach to sustainable development and how this is manifested at the management level (see
specifically also Appendix A1 - Management's statement).
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Ques�on 13 Updated since last year

Which policies for social, economic, and environmental sustainability does the
organiza�on work according to?

The sustainability policy builds on the policies formulated in connec�on with the already
well-established quality, environmental, occupa�onal safety, energy management and an�-
corrup�on management systems.

Our website features the renewed, revised Sustainability Policy, approved by the Chairman
of the Board of Directors:

The goal of SZABADICS Építőipari Zrt. is to conduct its civil and structural engineering
ac�vi�es in a reliable, lawful, ethical and sustainable manner over the long term. For us,
sustainability is not a standalone programme, but the unity of responsible corporate
governance, quality construc�on, safe working condi�ons, environmental protec�on and
fair business conduct.

Since our founding in 1989, we have strived to ensure that the SZABADICS name
represents reliability, professional quality and fair coopera�on for our clients, employees,
business partners and the communi�es concerned. We build our sustainability opera�ons
on the principle of double materiality: we take into account the environmental and social
impacts of our ac�vi�es, as well as how sustainability risks and opportuni�es affect the
long-term value and compe��veness of our company.

1. Responsible Corporate Governance and Ethical Opera�ons
We are commi�ed to complying with and enforcing legisla�on, professional regula�ons,
internal policies and ethical standards.
We do not tolerate any form of corrup�on, bribery, conflict of interest, unfair market
conduct or abuse.
We operate an Ethics Code, an Ethics Commi�ee and an internal whistleblowing system.
We ensure that good-faith reports can be handled confiden�ally and without fear of
retalia�on.
We expect our managers, employees, subcontractors and business partners to act in
accordance with the same ethical principles. We consistently take ac�on against viola�ons
of the rules.

2. Employees, Health and Safety
We regard our employees as one of the company's most important assets.
Our goal is to maintain a safe, healthy, lawful and fair working environment that supports
professional development, performance and long-term commitment.
We provide the necessary condi�ons for carrying out work, personal protec�ve
equipment, occupa�onal safety training and the opportunity for employee consulta�on.
We require compliance with and enforcement of occupa�onal safety regula�ons across all
work areas.
We reject all forms of forced labour, child labour, discrimina�on, harassment or unethical
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employment prac�ces.
We support and promote work-life balance and professional development and
advancement at all levels and in all areas.

3. Environmental Protec�on and Climate Ac�on
In the course of our construc�on ac�vi�es, we strive to reduce environmental impact,
prevent environmental damage and make responsible use of natural resources.
We pay par�cular a�en�on to measuring and reducing energy consump�on, water use,
waste genera�on and greenhouse gas emissions. In our projects, we give preference,
wherever possible, to energy-efficient, durable, lower-impact and circular solu�ons.
We strive to prevent waste, promote reuse and recycling, and apply environmentally
friendly technologies and materials. We aim to meet our energy needs from renewable
sources to the greatest extent possible.

4. Quality, Client Value and Responsible Construc�on
Our goal is to ensure that the quality of constructed facili�es and services provided
con�nuously meets the requirements of clients, legisla�on, professional standards and
other interested par�es.
From tendering through construc�on to handover, we support our clients in iden�fying
and fulfilling quality, environmental, occupa�onal safety, informa�on security, energy and
ethical requirements.
We con�nuously develop our professional knowledge, technologies and project
management prac�ces in order to deliver compe��ve, safe and sustainable construc�on
solu�ons.

5. Responsible Supply Chain and Partners
We require our subcontractors, suppliers and external service providers to comply with
legisla�ve, quality, occupa�onal safety, environmental, ethical and informa�on security
requirements.
In our procurement ac�vi�es, we strive to take into account the quality, reliability,
environmental impact and total lifecycle cost of materials and services. Our goal is to build
long-term, fair and transparent partnerships.

6. Management Systems and Con�nuous Improvement
The implementa�on of our sustainability goals is supported by our Integrated
Management System, which covers quality management, environmental management,
occupa�onal health and safety, informa�on security, energy management and an�-
corrup�on opera�ons.
In our opera�ons, we take into account the requirements of the MSZ EN ISO 9001:2015,
MSZ EN ISO 14001:2015, MSZ ISO 45001:2018, MSZ ISO/IEC 27001:2023, MSZ EN ISO
50001:2019 and MSZ ISO 37001:2019 standards, and we also strive to comply with
AQAP requirements.
We regularly measure, evaluate and review the achievement of our goals at management
level. We provide the necessary resources, informa�on and improvement measures.

7. Transparency and Accountability
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We aim to present our sustainability performance transparently and responsibly to our
stakeholders. We evaluate our ac�vi�es in accordance with the principles of the ISO
26000 social responsibility guidance standard and strive for its independent verifica�on.

Compliance with this Policy is the responsibility of all employees, managers and persons
ac�ng on behalf of SZABADICS. The company's managers and owners bear primary
responsibility for communica�ng, implemen�ng and enforcing the Policy.

SZABADICS Építőipari Zrt. firmly believes that sustainable opera�ons are the founda�on
of long-term business success, client trust, employee commitment and social
responsibility.

h�ps://szabadics.hu/rolunk/fenntarthatosag/
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Ques�on 14 Updated since last year

How has the sustainability perspec�ve been integrated and made visible in the
organiza�on's strategy, opera�onal management, and other governing
documents?

The SZABADICS Group's 3-year strategy was developed by analysing the external and
internal influences affec�ng it, assessing its weaknesses and strengths — u�lising the C1
connec�on diagram found in Appendix C of SIS/TS 2:2025 — and was presented in
accordance with the ESRS framework, the results of the sustainability risk analysis, and
structured according to the UN Global Goals. The strategic objec�ves can be found on
pages 15-16 of the Sustainability Strategy document, which is available for download from
h�ps://szabadics.hu/rolunk/fenntarthatosag/, and are as follows:

The main elements of the strategy:
1) We are strengthening marke�ng ac�vi�es within the group of companies (methodology,
adapta�on, implementa�on)
2) We are reviewing our project management system and toolkit, and making efforts to
improve efficiency
3) In the development of our HR system, we are working out and implemen�ng
capabili�es for selec�on and knowledge assurance
4) In our opera�ons and business solu�ons, we strive for innova�ve approaches
5) We are developing our capabili�es in opera�ng business control systems
6) We are developing a digital transforma�on strategy with a focus on increasing efficiency
7) We are establishing and opera�ng a sustainability strategy

The strategy has been broken down with the defini�on of specific ac�ons and their
owners, as well as indicators and target values established for measuring effec�veness.

A structure to be reviewed at management mee�ngs will be established on the BI pla�orm
for tracking the results of the ac�ons suppor�ng the strategy.
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Ques�on 15 Updated since last year

How has the management distributed the sustainability responsibility within the
management team? What other roles or individuals within the organiza�on have a
special responsibility for sustainability work? How has this been communicated?

Responsibility for sustainability ac�vi�es is collec�vely borne by the sustainability
management team. The integrated management leader is responsible for communica�on
and coordina�on of tasks.
The organiza�onal leaders are responsible for carrying out the individual organiza�onal
tasks.
The HR and legal organiza�on, represented by the Chief Opera�ng Officer, plays a key
role.
All of this was communicated at a management mee�ng, at the �me of designa�ng the
members of the management team.
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5.3 Planning
Planning
The answers to the ques�ons in this area should provide the reader with a clear picture of how
the organiza�on has opera�onalized its work with social responsibility and contribu�ons to
sustainable development.
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Ques�on 16 Updated since last year

How and when does the collec�on of stakeholders' expecta�ons and opinions
take place? What insight is given to stakeholders in the sustainability work?
Describe the method for stakeholder dialogue.

For internal stakeholders:

The company group has established a sustainability management team, whose members
are:
- the Chairman of the Board of Directors
- the Chief Financial Officer
- the Chief Opera�ng Officer
- and the Integrated Management Director, who communicates with the organisa�ons
through the involvement of sustainability ambassadors.

The exchange of informa�on on sustainability work is carried out through internal training
sessions and ambassador mee�ngs.
The ul�mate goal is for the ambassadors to connect the organisa�ons with the Integrated
Management Director as an informa�on channel and as organisa�onal sustainability
officers. Currently, however, direct consulta�ons also take place between the organisa�on
leaders and the Integrated Management Director.
The members of the board of directors, owners and managers also exchange informa�on
regarding sustainability ac�vi�es during senior management mee�ngs.

For external stakeholders:

The SZABADICS group has created a sustainability sec�on on its website (h�ps://
szabadics.hu/rolunk/fenntarthatosag/), where it publishes its Sustainability Policy, its
verified 2024 Self-Declara�on and its report.

In addi�on, the company group communicates the latest updates on its sustainability
ac�vi�es in the Magyar Építők magazine and its online news portal h�ps://
magyarepitok.hu/iparagi-hirek/2024/09/a-szabadics-cegcsoport-is-elindult-a-
fenntarthatosag-fele-vezeto-uton, as well as through Facebook posts.

The Chief Opera�ng Officer has also given lectures on sustainability at educa�onal
ins�tu�ons.

Regarding management systems, they regularly seek the opinions of their clients (EU 15
Client Sa�sfac�on, client feedback management according to the Procedure Instruc�ons)
and their staff. The la�er has been measured within the framework of employee
sa�sfac�on surveys twice since 2024, and previously on an ad hoc basis in connec�on
with changes.
Through their web-based INTRANET pla�orm, clients can directly submit their warranty
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claims.
No�fica�ons may also be received through health and safety representa�ves. They also
operate an internal whistleblowing system (according to ÜU 36 Administra�ve
Instruc�ons) and an An�-Corrup�on Repor�ng System (regulated in the Code of Ethics).
On construc�on sites, those affected can submit their observa�ons and complaints to the
responsible construc�on or project manager. In the case of civil engineering public
procurement projects, where the clients are primarily local municipali�es, direct
communica�on between the residents and the staff responsible for the project can take
place at public forums organised by the municipali�es.
Regarding sustainability, the company group has applied ques�onnaires formulated for
groups of stakeholders. In July 2024, for the first �me, they surveyed their internal
stakeholders for the purpose of a baseline assessment. The ques�ons were delivered to
the respondents both by email and in printed form.

5.3 Planning Page 60



SIS/TS 2:2025
Sustainability declara�on

Ques�on 17 Updated since last year

How are risks and opportuni�es iden�fied in sustainability work managed,
ques�ons 11 and 12?

The SZABADICS Group iden�fies, assesses, and monitors sustainability risks and
opportuni�es as part of its integrated management system, based on the GRP-ELJ-0022
Risk and Opportunity Management Procedure and the GRP-FN-0119 Sustainability/ESG
Risk Assessment. The more detailed assessment of environmental risks is supported by the
GRP-FN-0116 Environmental Factors, Impacts, Risks and Opportuni�es Assessment
document.

Sustainability risk management does not operate as a separate, isolated process, but is
connected to quality management, environmental management, occupa�onal health and
safety, energy management, informa�on security, and an�-corrup�on risk management.
The purpose of the system is to ensure that the iden�fica�on, assessment, management,
review, and documenta�on of environmental, social, and governance risks and
opportuni�es are carried out according to a uniform, auditable methodology.

The main inputs for iden�fying risks and opportuni�es are:

* assessment of the organisa�on's external and internal environment;
* needs and expecta�ons of interested par�es;
* PESTEL and SWOT analyses;
* examina�on of the company's value chain and opera�onal processes;
* environmental factors and impacts;
* feedback from employees, clients, suppliers, and communi�es;
* legisla�ve, regulatory, contractual, and other compliance requirements;
* sustainability and ESG repor�ng requirements;
* results of internal and external audits;
* incidents, workplace accidents, environmental events, complaints, and reports;
* performance data and KPIs;
* project and worksite experience;
* new technologies, new ac�vi�es, new markets, or new partners;
* management and strategic decisions.

The sustainability assessment covers not only the Group's own opera�ons but also direct
supplier and subcontractor rela�onships, where these are relevant from an environmental,
social, ethical, or compliance perspec�ve.

The Group evaluates sustainability topics in three main categories:

Environmental topics:

* energy and resource use;
* greenhouse gas emissions and climate change;
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* waste genera�on and circular opera�ons;
* water use and wastewater;
* air, soil, and water pollu�on;
* hazardous substances;
* biodiversity and the natural environment;
* environmental performance of projects and incorporated materials.

Social topics:

* working condi�ons and occupa�onal health and safety;
* employee health and well-being;
* fair and lawful employment;
* human rights;
* training and competence;
* working condi�ons of subcontractors and suppliers;
* equal opportuni�es and non-discrimina�on;
* impacts on local communi�es;
* complaints from residents and employees.

Corporate governance topics:

* ethical opera�ons;
* preven�on of corrup�on and conflicts of interest;
* legisla�ve and contractual compliance;
* repor�ng and complaint management systems;
* decision-making and control processes;
* accuracy and completeness of sustainability data;
* supplier compliance;
* informa�on security and data management;
* transparent accountability and governance system.

In the GRP-FN-0119 register, the following informa�on is recorded for each iden�fied risk
or opportunity:

* date of assessment;
* affected organisa�on or site;
* related process or ac�vity;
* ESG category;
* related legisla�ve, repor�ng, or stakeholder requirement;
* detailed descrip�on of the risk or opportunity;
* expected environmental, social, or governance impact;
* ini�al risk score;
* exis�ng regula�ons and controls;
* current risk score a�er applica�on of controls;
* required further ac�on;
* responsible person and deadline for the ac�on;
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* status and effec�veness of the ac�on.

The assessment is conducted using a uniform scale of 1 to 5 points. The risk score is the
product of the likelihood of occurrence and the severity of the poten�al impact.

Based on the score, risks are classified as follows:

* 1–7 points: low risk – maintenance and regular review of exis�ng controls is required;
* 8–14 points: medium risk – further ac�on or improvement should be considered, and the
assignment of a responsible person and deadline is advisable;
* 15–25 points: high risk – an ac�on plan, assignment of a responsible person and
deadline are mandatory, and management follow-up is required.

The Group separately assesses the inherent risk, i.e., the level of risk before taking exis�ng
controls into account, and the current risk, which already takes into account the opera�ng
regula�ons, measures, and controls. Decisions on the need for further ac�on are made
based on the current risk level.

When assessing opportuni�es, the Group takes into account the expected posi�ve
environmental, social, opera�onal, or economic impact, as well as feasibility and strategic
relevance. Examples of iden�fiable opportuni�es include:

* reduc�on of energy or fuel consump�on;
* increasing the rate of waste sor�ng and recovery;
* use of recycled materials;
* project-level carbon footprint calcula�on;
* supplier assessment based on sustainability criteria;
* digitalisa�on and reduc�on of paper use;
* employee well-being and training programmes;
* use of lower-emission machinery and technologies;
* circular procurement and packaging return solu�ons.

The general Group-level assessment is supplemented, where necessary, by project- or
worksite-level risk assessments. This is par�cularly important for construc�on projects,
where local condi�ons may vary significantly. The project assessment must take into
account, among other things:

* the loca�on of the worksite;
* proximity to watercourses, protected areas, or sensi�ve environments;
* demoli�on and earthworks;
* hazardous substances;
* waste;
* noise, dust, and vibra�on loads;
* emergency situa�ons;
* local residents and communi�es;
* subcontractor ac�vi�es;
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* the technology used and the construc�on phase.

The sustainability and ESG risk assessment must be reviewed at least annually. According
to the procedure, the recommended deadline for the annual review is 30 June. An
extraordinary assessment must be carried out in the event of significant:

* organisa�onal;
* technological;
* legisla�ve;
* market;
* partner;
* project or worksite;
* sustainability repor�ng

changes. A review is also required following an audit finding, non-conformity, workplace
accident, environmental event, informa�on security incident, corrup�on report, or
significant complaint.

Responsibili�es in the risk assessment process are clearly defined:

* the Opera�ons Director approves the Group-level system and supports the management
of high risks;
* the IMS Manager operates the methodology, coordinates the annual review, and
provides input data for management review;
* process owners iden�fy and assess risks and opportuni�es related to their own
processes;
* subject ma�er experts provide specialist content in the areas of environment, social
affairs, occupa�onal health and safety, energy management, informa�on security, an�-
corrup�on, and sustainability;
* project managers and site managers iden�fy project and worksite risks and implement
on-site measures;
* designated ac�on owners implement and report back on measures;
* internal auditors verify the func�oning of the process and the effec�veness of measures.

The results of the assessment serve as inputs for:

* the annual strategic and IMS objec�ves;
* sustainability ac�on plans;
* the internal audit programme;
* management review;
* project environmental and occupa�onal health and safety plans;
* supplier and subcontractor requirements;
* updates to the sustainability self-declara�on and other repor�ng.

The previously applied PESTEL, SWOT, value chain, and IRO approaches may con�nue to
be used for iden�fying risks and opportuni�es, but their results are now processed, scored,
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assigned ac�ons, and monitored as inputs to the uniform risk management process under
GRP-ELJ-0022 within the new system.
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Ques�on 18 Updated since last year

How does the organiza�on minimize risks in the value chain with a focus on the
supply chain, for example in countries with high corrup�on risk or when it comes
to human rights viola�ons, if it has not already been described under ques�on 17?

The SZABADICS Group aims to minimize sustainability, ethical, and compliance risks
related to the value chain and, in par�cular, to the supplier and subcontractor chain
through a risk-based supplier selec�on and evalua�on system. In this process, not all
partners are subject to the same depth of scru�ny; instead, suppliers and subcontractors
are categorized into risk categories based on, among other factors, their ac�vity,
procurement volume, geographical loca�on, employee exposure, environmental impact,
and integrity risk.

Par�cular a�en�on is given to partners opera�ng in countries with high corrup�on risk,
those with significant foreign subcontractor chains, those employing a large number of
physical workers, those conduc�ng environmentally sensi�ve ac�vi�es, or those supplying
raw materials and products whose origin may be associated with human rights or labor law
risks.

The SZABADICS Group has established and implemented a new Partner Evalua�on
System in order to achieve the following objec�ves:

Supplier pre-qualifica�on and ESG risk assessment, which, in addi�on to financial and
professional requirements, also encompasses environmental, occupa�onal health and
safety, human rights, employment, an�-corrup�on, and business ethics criteria;

Risk categoriza�on – for example, the forma�on of supplier groups with low, medium, and
high ESG/compliance risk;

In cases of elevated risk, enhanced due diligence, which may include examina�on of
ownership background, country risk, prior viola�ons, corrup�on incidents, labor law issues,
or other reputa�onal risks;

Collec�on of legal compliance, an�-corrup�on, labor law, human rights, and environmental
declara�ons from partners;

Applica�on of a Supplier Code of Conduct or sustainability and compliance requirements
incorporated into contracts;

Explicit prohibi�on of child labor, forced labor, discrimina�on, illegal employment,
corrup�on, bribery, and serious environmental damage;

Expecta�on that suppliers pass on key requirements – where jus�fied – to their own
subcontractors and further suppliers;
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Applica�on of document-based verifica�on, on-site audits, or targeted reviews for high-
risk or strategic suppliers;

In cases of non-conformity, the defini�on of a correc�ve ac�on plan with designated
responsibility and deadlines;

In cases of serious or repeated viola�ons, the suspension, exclusion, or termina�on of the
contractual rela�onship with the partner;

Periodic – for example, annual – re-evalua�on and documented monitoring of supplier
performance and risk status.

Specifically with regard to SZABADICS's construc�on industry opera�ons:

In cases of high country risk, a general supplier assessment alone is not sufficient: deeper
scru�ny must be applied, and it may be jus�fied to conduct a more detailed examina�on
of the partner's ownership background, intermediaries, an�-corrup�on system, human
rights prac�ces, and supply chain.

The goal of the SZABADICS Group is not to completely eliminate all supplier risks, but
rather to manage them in a propor�onate, documented, and risk-based manner, and to
ensure that the company does not contribute – directly or indirectly – to corrup�on, or to
serious human rights, labor law, or environmental viola�ons through its business
rela�onships.

5.3 Planning Page 67



SIS/TS 2:2025
Sustainability declara�on

Ques�on 19 Updated since last year

How does the organiza�on ensure knowledge of and compliance with applicable
laws, other requirements, and interna�onal standards in the countries covered by
this self-declara�on?

The SZABADICS Group ensures awareness and compliance with relevant legisla�on,
regulatory requirements, licensing condi�ons, contractual and client requirements, and
applicable interna�onal standards through the opera�on of a regulated external
requirement management system.

The process is governed by procedure GRP-ELJ-0035 Management of External
Requirements, while the registra�on and compliance assessment of requirements are
recorded in GRP-FN-0102 List of External Requirements.

The scope of the procedure covers:

- the parent company;
- the divisions of the group of companies;
- subsidiaries;
- sites;
- projects;
- and all organisa�onal units and ac�vi�es to which statutory or other external
requirements apply.

External requirements include in par�cular:

- na�onal and European Union legisla�on;
- regulatory decisions and requirements;
- permits and licensing condi�ons;
- interna�onal and na�onal standards;
- contractual and client requirements;
- construc�on and technical specifica�ons;
- occupa�onal health and safety, environmental, and fire protec�on requirements;
- energy management requirements;
- employment and labour regula�ons;
- data protec�on and informa�on security requirements;
- ethical, an�-corrup�on, compliance, and sustainability requirements.

Iden�fica�on of Requirements

Applicable requirements are iden�fied from mul�ple sources, including:

- official legal repositories and legisla�ve databases;
- regulatory and chamber communica�ons;
- professional newsle�ers;
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- regulatory decisions, permits, and correspondence;
- contracts and client documents;
- project and tender requirements;
- applicable standards;
- legal and specialist consulta�ons;
- internal and external audits;
- findings from regulatory inspec�ons;
- the establishment of new sites, projects, technologies, or ac�vi�es;
- and the outcomes of management reviews and risk assessments.

The Group employs its own legal expert and engages appointed law firms and specialist
experts as required. In foreign opera�onal territories covered by the self-declara�on, a
locally competent legal representa�ve or expert familiar with the legal system of the
relevant country is engaged to interpret and apply local legal requirements.

The support provided by legal experts does not replace the responsibility of individual
specialist areas. The relevant specialist area managers also par�cipate in iden�fying,
assessing, and implemen�ng requirements applicable to their own ac�vi�es.

Registra�on of External Requirements

Iden�fied requirements are recorded in GRP-FN-0102 List of External Requirements. The
register includes, among other things:

- the requirement iden�fier;
- its main category and subcategory;
- type;
- number and �tle;
- applicability;
- relevance to the group of companies;
- assessment of current compliance;
- the suppor�ng document or record;
- the responsible organisa�on and role;
- the affected process or organisa�onal unit;
- the date of the last review;
- the frequency of monitoring;
- the compliance status;
- and any required ac�on, responsible party, and deadline.

Based on the register, it can be determined whether a given requirement is:

- applicable;
- par�ally applicable;
- condi�onally or project-dependently applicable;
- or currently not relevant.
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The applicability of a requirement is not assessed solely at group level. It is also
determined to which specific:

- company;
- division;
- subsidiary;
- site;
- project;
- process;
- ac�vity;
- or organisa�onal unit

the given requirement applies.

Legisla�ve Monitoring and Change Tracking

Changes in legisla�on and other external requirements are monitored on a regular basis.
The purpose of change tracking is to:

- iden�fy new requirements;
- recognise amendments to exis�ng regula�ons;
- filter out requirements that have been repealed;
- determine the impact of changes on company opera�ons;
- and ini�ate necessary measures in a �mely manner.

In the event of a new or amended requirement, the following is assessed:

- whether it affects the Group;
- which country, company, site, project, or process is affected;
- which specialist area is responsible for it;
- whether internal regula�ons need to be amended;
- whether new procedures, instruc�ons, or forms are required;
- whether training or targeted communica�on is necessary;
- whether technical, organisa�onal, or contractual measures are required;
- and whether a new risk assessment or review of an exis�ng assessment is needed.

The complete list of external requirements is reviewed at least once per year. An
extraordinary review is carried out in par�cular:

- in the event of legisla�ve changes;
- upon commencement of opera�ons in a new country or market;
- upon introduc�on of a new project, ac�vity, or technology;
- upon the inclusion of a new site, division, or subsidiary;
- upon the emergence of new regulatory or licensing condi�ons;
- in the event of new contractual or client requirements;
- upon significant organisa�onal changes;
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- based on audits, regulatory inspec�ons, or non-conformi�es.

Compliance Assessment

Compliance with applicable external requirements is verified through documented
compliance assessments. The status of a requirement may be:

- compliant;
- par�ally compliant;
- non-compliant;
- requires further examina�on;
- or currently not relevant.

Compliance is determined on the basis of evidence including, among others:

- internal procedures and instruc�ons;
- permits and regulatory documents;
- opera�onal records;
- measurement and inspec�on results;
- training records;
- contracts and project documenta�on;
- technical handover documents;
- findings from internal and external audits;
- results of regulatory inspec�ons;
- occupa�onal health and safety, environmental, energy, and other specialist area records.

If a deficiency, par�al compliance, or risk is iden�fied, a documented correc�ve ac�on is
defined. For each ac�on, the following is recorded:

- the requirement concerned;
- a descrip�on of the deficiency or risk;
- the required task;
- the responsible party;
- the deadline;
- the status;
- and, where necessary, the method of verifying effec�veness.

Non-conformi�es are managed in accordance with the Group's correc�ve ac�on
management process.

Following Interna�onal Standards

The Group manages the requirements of applicable interna�onal standards within the
framework of its integrated management system. The cer�fied systems include in
par�cular:
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ISO 9001 – quality management;
ISO 14001 – environmental management;
ISO 45001 – occupa�onal health and safety;
ISO 50001 – energy management;
ISO/IEC 27001 – informa�on security;
ISO 37001 – an�-bribery management.

The guidance of ISO 26000 is taken into account within the framework of the corporate
social responsibility self-declara�on and related sustainability processes.

Changes to the requirements of applicable standards are monitored by the Integrated
Management Director and the relevant specialist area managers. Changes are incorporated
as necessary into:

- the integrated management manual;
- procedures and instruc�ons;
- risk assessments;
- objec�ves and programmes;
- training;
- inspec�on and audit programmes;
- and project and opera�onal requirements.

Compliance with standard requirements is verified through internal audits, management
reviews, and external audits conducted by an independent cer�fica�on body. Third-party
audits provide an independent, sample-based assessment of the conformity and opera�on
of cer�fied management systems.

Communica�on and Integra�on of Requirements

Applicable requirements are not only maintained in a central register but are also
integrated into opera�ons. Communica�on of relevant changes may take place through:

- targeted specialist communica�ons;
- management or specialist consulta�ons;
- training;
- internal newsle�ers or circulars;
- publica�on on the intranet or shared document repositories;
- amendments to relevant internal documents;
- project kick-off mee�ngs;
- contractual or subcontractor requirements;
- work instruc�ons or on-site briefings.

Affected employees and managers are provided with access to requirements relevant to
their tasks and are informed of them as necessary.

Construc�on and technical requirements are iden�fied during the review of tender,
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contractual, and design documenta�on. Verifica�on of implementa�on takes place during
project management, site inspec�ons, quality control, and technical handover and
acceptance procedures.

Responsibili�es

Responsibili�es in the management of external requirements are clearly defined:

- senior management ensures the resources necessary for compliance and makes the
required managerial decisions;
- the Integrated Management Director coordinates the system, operates or supervises the
requirements register, coordinates compliance assessments, and monitors ac�ons;
- the legal expert and legal partners support the interpreta�on of legal requirements;
- specialist area managers assess requirements applicable to their own areas and ensure
their implementa�on;
- organisa�onal and project managers ensure the local applica�on of requirements;
- employees comply with the rules applicable to them and report any iden�fied
deficiencies or changes.

Connec�on to the Integrated Management System

The results of legisla�ve monitoring and compliance assessment are incorporated as
necessary into:

- document and records management;
- the assessment of risks and opportuni�es;
- the training and competence development process;
- the internal audit programme;
- the management of non-conformi�es and correc�ve ac�ons;
- management review;
- annual objec�ves and programmes;
- and sustainability and compliance measures.

The effec�veness of the process is assessed at least annually. This assessment examines,
among other things:

- the up-to-dateness of the requirements register;
- whether reviews have been carried out;
- the �meliness of change management;
- the completeness of compliance assessments;
- the closure rate of ac�ons;
- the results of audits and regulatory inspec�ons;
- and trends in recurring compliance issues.

The purpose of the system is to ensure that, in all countries covered by the self-
declara�on, the iden�fica�on, interpreta�on, organisa�onal integra�on, communica�on,
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implementa�on, and compliance verifica�on of local legisla�on, other undertaken
requirements, and applicable interna�onal standards are carried out in a documented and
traceable manner.
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Ques�on 20 Updated since last year

Which of the UN's global goals for sustainable development, both goals and
targets, have been iden�fied and selected? Also describe how this part of the
maximiza�on analysis has been conducted, see Appendix C.

# Method of Developing the Ac�on Plan

When developing the SZABADICS Group's sustainability ac�on plan, it is advisable to
consider the results of two assessment criteria together.

The first criterion is the materiality assessment, which examines in which environmental,
social and governance areas the company's opera�ons cause or may cause significant
posi�ve or nega�ve impacts, and which sustainability issues are significant for the
company and its stakeholders.

The second criterion is the so-called maximisa�on analysis related to the UN Sustainable
Development Goals, which supports the iden�fica�on of which SDGs and sub-targets
SZABADICS can contribute the greatest posi�ve impact to through its own opera�ons,
investments, employment prac�ces, supply chain and social engagement.

By comparing the results of the two assessments, priority is given to those areas:

- where the company has significant actual or poten�al impact;
- which are also significant from the perspec�ve of the company's business opera�ons;
- to which measurable development opportuni�es are linked;
- and which simultaneously support the achievement of a relevant UN SDG or SDG sub-
target.

---

## SZABADICS-Specific Priority Areas

In my view, the response for SZABADICS should be structured around 6–7 main ac�on
areas.

| Priority | Material Sub-area | Related SDG | Typical SZABADICS Measure |
|----------|-------------------|-------------|---------------------------|
| 1. | Energy and Climate | SDG 7, SDG 13 | energy consump�on measurement, CO₂ data,
energy efficiency |
| 2. | Resource and Waste Management | SDG 12 | construc�on waste, material efficiency,
recycling |
| 3. | Occupa�onal Health and Safety | SDG 3, SDG 8 | accident preven�on, OHS training,
KPIs |
| 4. | Employees and Training | SDG 4, SDG 5, SDG 8 | training, competency development,
talent pipeline |
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| 5. | Responsible Supply Chain | SDG 8, SDG 12, SDG 16 | ESG supplier assessment,
partner expecta�ons |
| 6. | Ethical Corporate Governance | SDG 16 | compliance, whistleblowing, an�-corrup�on
|
| 7. | ESG Data and Transparency | SDG 12, SDG 16, SDG 17 | ESG data management,
audit trail, self-assessment/verifica�on |
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Ques�on 21 Must be answered every year

Which ac�on plan for sustainability has been developed based on materiality
assessment, ques�on 10, and/or based on maximiza�on analysis, ques�on 20,
that is to say both based on iden�fied sub-areas as priori�zed and sub-goals
based on the UN's global goals for sustainable development?

The SZABADICS Group developed its sustainability ac�on plan by jointly considering the
sustainability impacts and sub-areas iden�fied during the materiality assessment, together
with the results of the maximisa�on analysis related to the UN Sustainable Development
Goals.

When defining priori�es, preference was given to areas where the company's opera�ons
have a significant actual or poten�al environmental, social or governance impact, and
where SZABADICS is able to provide a meaningful posi�ve contribu�on to the
achievement of a UN SDG and its sub-targets through its own opera�ons and value chain:

1. Methodology for developing the ac�on plan

When developing the SZABADICS Group's sustainability ac�on plan, it is advisable to
jointly consider the results of two assessment perspec�ves.

The first perspec�ve is the materiality assessment, which examines in which
environmental, social and governance areas the company's opera�ons cause or may cause
significant posi�ve or nega�ve impacts, and which sustainability issues are material to the
company and its stakeholders.

The second perspec�ve is the so-called maximisa�on analysis related to the UN
Sustainable Development Goals, which supports the iden�fica�on of which SDGs and sub-
targets SZABADICS can make the greatest posi�ve contribu�on to through its own
opera�ons, investments, employment prac�ces, supply chain and social engagement.

By comparing the results of the two assessments, priority is given to areas:

where the company has significant actual or poten�al impact;
which are also material from the perspec�ve of the company's business opera�ons;
to which measurable development opportuni�es are linked;
and which at the same �me support the achievement of a relevant UN SDG or SDG sub-
target.

2. SZABADICS-specific priority areas

At SZABADICS, it is advisable to build the response around 6–7 main ac�on areas.
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Priority Material sub-area Related SDG Typical SZABADICS measure
1. Energy and climate SDG 7, SDG 13 energy consump�on measurement, CO₂ data,
energy efficiency
2. Resource and waste management SDG 12 construc�on waste, material efficiency,
recycling
3. Occupa�onal health and safety SDG 3, SDG 8 accident preven�on, safety training, KPIs
4. Employees and training SDG 4, SDG 5, SDG 8 training, competency development, talent
pipeline
5. Responsible supply chain SDG 8, SDG 12, SDG 16 ESG supplier assessment, partner
expecta�ons
6. Ethical governance SDG 16 compliance, whistleblowing, an�-corrup�on
7. ESG data and transparency SDG 12, SDG 16, SDG 17 ESG data management, audit trail,
self-assessment/verifica�on

3. Energy use and climate protec�on

Due to SZABADICS's construc�on ac�vi�es, energy consump�on, fuel use and
greenhouse gas emissions are considered material environmental areas.

A related ac�on plan may include:

regular measurement and analysis of corporate energy consump�on;
structured collec�on of Scope 1 and Scope 2 emissions data;
gradual inclusion of relevant Scope 3 categories at a later stage;
energy efficiency improvements;
op�misa�on of site and project energy consump�on;
increasing the efficiency of vehicle and machinery use;
examina�on of the applica�on of renewable energy;
defini�on of energy and emissions KPIs.

This primarily relates to the goals of SDG 7 – Affordable and Clean Energy, and SDG 13 –
Climate Ac�on.

4. Material use, waste and circular economy

Due to the nature of construc�on opera�ons, material consump�on and the volume of
waste generated are of par�cular importance.

In this area, SZABADICS's ac�on plan should ideally include:

measurement of construc�on and demoli�on waste volumes;
data collec�on by waste type;
monitoring of recovery rates;
proper management of hazardous waste;
reduc�on of material losses;
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examina�on of the poten�al for recycled or lower-impact materials;
collabora�on with suppliers;
gradual applica�on of circular construc�on solu�ons.

This supports SDG 12 – Responsible Consump�on and Produc�on, par�cularly the sub-
targets related to waste reduc�on and resource efficiency.

5. Employee health and safety

As a construc�on company, occupa�onal health and safety is one of SZABADICS's most
important areas of social impact.

Elements of the ac�on plan in this area include:

regular analysis of workplace accidents and near-misses;
applica�on of occupa�onal health and safety KPIs;
preven�ve measures;
regular safety training;
monitoring of subcontractors' occupa�onal health and safety requirements;
strengthening a safety culture;
health protec�on programmes;
reinforcing managerial responsibility.

This is par�cularly relevant in terms of SDG 3 – Good Health and Well-being, and SDG 8.8
– ensuring a safe working environment.

6. Employees, educa�on and competency development

An important part of SZABADICS's sustainability approach is the development of human
resources and the long-term preserva�on of knowledge.

This includes:

professional con�nuing educa�on;
IIR training;
sustainability and ESG training;
leadership competency development;
structured induc�on training for new entrants;
training of sustainability ambassadors;
talent pipeline development;
engagement of young professionals;
improvement of employee sa�sfac�on and reten�on.

This primarily relates to the goals of SDG 4 – Quality Educa�on and SDG 8 – Decent Work
and Economic Growth.
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7. Responsible procurement and supply chain

This is a par�cularly important development area for SZABADICS, as a significant
propor�on of a construc�on company's sustainability impacts arise not directly within its
own organisa�on, but within its subcontractor and supplier chain.

The ac�on plan here may include:

sustainability/ESG-based segmenta�on of suppliers;
risk-based supplier assessment;
gradual introduc�on of an ESG ques�onnaire;
integra�on of environmental and labour law considera�ons;
monitoring of occupa�onal health and safety requirements;
integra�on of ethical and compliance requirements;
development of improvement plans for cri�cal suppliers.

This contributes to the achievement of, among others, SDG 8, SDG 12 and SDG 16.

8. Corporate governance, ethics and compliance

Within the G-pillar of sustainability, the following should be treated as a separate ac�on
area at SZABADICS:

ethical regula�on;
compliance system;
management of corrup�on and conflicts of interest;
whistleblowing system;
responsibility and decision-making structures;
sustainability leadership accountability;
internal controls;
audit and management review.

This is most strongly linked to SDG 16 – Peace, Jus�ce and Strong Ins�tu�ons.

9. ESG data management and credibility

It is also advisable to include this as a separate priority for SZABADICS.

Sustainability goals can only be managed effec�vely if reliable, traceable and verifiable
data are available.

The ac�on plan may therefore cover:

designa�on of ESG data owners;
defini�on of data sources and data responsibili�es;
a uniform data collec�on process;
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control points;
documented evidence;
establishment of an audit trail;
development of an ESG/KPI dashboard;
internal audit;
external assessment and verifica�on.

This is a fundamental prerequisite for credible sustainability repor�ng.
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Ques�on 22 Must be answered every year

What opera�onal-related sustainability goals have been set up related to the
selected sub-areas, ques�on 10, or sub-goals, ques�on 20, for the upcoming
period, for example, a 12-month period?

The SZABADICS Group developed its sustainability ac�on plan by jointly considering the
sustainability impacts and sub-areas iden�fied during the materiality assessment, along
with the results of the maximisa�on analysis related to the UN Sustainable Development
Goals.

When defining priori�es, precedence was given to areas where the company's opera�ons
have a significant actual or poten�al environmental, social or governance impact, and
where SZABADICS is able to provide a meaningful posi�ve contribu�on to the
achievement of a UN SDG and its sub-targets through its own opera�ons and value chain:

1. Methodology for Developing the Ac�on Plan

When developing the SZABADICS Group's sustainability ac�on plan, it is advisable to
jointly consider the results of two assessment perspec�ves.

The first perspec�ve is the materiality assessment, which examines in which
environmental, social and governance areas the company's opera�ons cause or may cause
significant posi�ve or nega�ve impacts, and which sustainability issues are material to the
company and its stakeholders.

The second perspec�ve is the so-called maximisa�on analysis related to the UN
Sustainable Development Goals, which supports the iden�fica�on of which SDGs and sub-
targets SZABADICS can contribute most posi�vely to through its own opera�ons,
investments, employment prac�ces, supply chain and social engagement.

By comparing the results of the two assessments, priority is given to areas:

where the company has significant actual or poten�al impact;
that are also material from the perspec�ve of the company's business opera�ons;
to which measurable development opportuni�es are linked;
and which simultaneously support the achievement of a relevant UN SDG or SDG sub-
target.

2. SZABADICS-Specific Priority Areas

At SZABADICS, it is advisable to structure the response around 6–7 main ac�on areas.

Priority | Material Sub-area | Related SDG | Typical SZABADICS Measure

5.3 Planning Page 82



SIS/TS 2:2025
Sustainability declara�on

1. | Energy and climate | SDG 7, SDG 13 | energy consump�on measurement, CO₂ data,
energy efficiency
2. | Resource and waste management | SDG 12 | construc�on waste, material efficiency,
recycling
3. | Occupa�onal health and safety | SDG 3, SDG 8 | accident preven�on, safety training,
KPIs
4. | Employees and training | SDG 4, SDG 5, SDG 8 | training, competency development,
succession planning
5. | Responsible supply chain | SDG 8, SDG 12, SDG 16 | ESG supplier assessment, partner
expecta�ons
6. | Ethical governance | SDG 16 | compliance, whistleblowing, an�-corrup�on
7. | ESG data and transparency | SDG 12, SDG 16, SDG 17 | ESG data management, audit
trail, self-assessment/verifica�on

3. Energy Consump�on and Climate Protec�on

Due to SZABADICS's construc�on industry ac�vi�es, energy consump�on, fuel usage and
greenhouse gas emissions are considered material environmental areas.

A related ac�on plan may include:

regular measurement and analysis of corporate energy consump�on;
structured collec�on of Scope 1 and Scope 2 emissions data;
gradual inclusion of relevant Scope 3 categories at a later stage;
energy efficiency improvements;
op�misa�on of site and project energy consump�on;
increasing the efficiency of vehicle and machinery use;
examina�on of renewable energy applica�ons;
defini�on of energy and emissions KPIs.

This primarily relates to SDG 7 – Affordable and Clean Energy, and SDG 13 – Climate
Ac�on.

4. Material Use, Waste and Circular Economy

Due to construc�on industry opera�ons, material consump�on and the volume of waste
generated are of par�cular significance.

In this area, the SZABADICS ac�on plan should ideally include:

measurement of construc�on and demoli�on waste volumes;
data collec�on by waste type;
monitoring of recovery rates;
proper management of hazardous waste;
reduc�on of material losses;
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examina�on of opportuni�es for recycled or lower environmental impact materials;
coopera�on with suppliers;
gradual applica�on of circular construc�on solu�ons.

This par�cularly supports SDG 12 – Responsible Consump�on and Produc�on, specifically
the sub-targets related to waste reduc�on and resource efficiency.

5. Employee Health and Safety

As a construc�on company, occupa�onal health and safety is one of SZABADICS's most
important social impact areas.

Elements of the ac�on plan in this area include:

regular analysis of workplace accidents and near-misses;
applica�on of occupa�onal health and safety KPIs;
preven�ve measures;
regular safety training;
monitoring of subcontractors' occupa�onal health and safety requirements;
strengthening a safety-oriented culture;
health protec�on programmes;
strengthening managerial accountability.

This is par�cularly relevant with regard to SDG 3 – Good Health and Well-being, and SDG
8.8 – Ensuring safe working environments.

6. Employees, Educa�on and Competency Development

An important part of SZABADICS's sustainability approach is human resource
development and the long-term preserva�on of knowledge.

This includes:

professional con�nuing educa�on;
IIR training;
sustainability and ESG training;
leadership competency development;
structured onboarding for new entrants;
training of sustainability ambassadors;
succession planning;
involvement of young professionals;
improvement of employee sa�sfac�on and reten�on.

This primarily relates to SDG 4 – Quality Educa�on and SDG 8 – Decent Work and
Economic Growth.
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7. Responsible Procurement and Supply Chain

For SZABADICS, this is a par�cularly important area for development, as a significant
por�on of a construc�on company's sustainability impacts arise not directly within its own
organisa�on, but within its subcontractor and supplier chain.

The ac�on plan in this area may include:

sustainability/ESG-based segmenta�on of suppliers;
risk-based supplier assessment;
gradual introduc�on of an ESG ques�onnaire;
incorpora�on of environmental and labour law considera�ons;
monitoring of occupa�onal health and safety requirements;
incorpora�on of ethical and compliance requirements;
development of improvement plans for cri�cal suppliers.

This contributes to the implementa�on of, among others, SDG 8, SDG 12 and SDG 16.

8. Corporate Governance, Ethics and Compliance

Within the G-pillar of sustainability, the following should be treated as a separate ac�on
area at SZABADICS:

ethical regula�on;
compliance system;
management of corrup�on and conflicts of interest;
whistleblowing system;
accountability and decision-making structures;
sustainability leadership accountability;
internal controls;
audit and management review.

This is most strongly linked to SDG 16 – Peace, Jus�ce and Strong Ins�tu�ons.

9. ESG Data Management and Credibility

For SZABADICS, it is also advisable to include this as a separate priority.

Sustainability objec�ves can only be managed effec�vely if reliable, traceable and
verifiable data are available.

The ac�on plan may therefore extend to:

designa�on of ESG data owners;
defini�on of data sources and data responsibili�es;
a unified data collec�on process;
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control points;
documented evidence;
establishment of an audit trail;
development of an ESG/KPI dashboard;
internal audit;
external assessment and verifica�on.

This is a fundamental prerequisite for credible sustainability repor�ng.
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5.4 Support
Support
The answers to the ques�ons in this area should provide the reader with a clear picture of the
organiza�on's suppor�ng structures for sustainability work in order to support prac�cal efforts.

Page 87



SIS/TS 2:2025
Sustainability declara�on

Ques�on 23 Must be answered every year

How is it ensured that the necessary economic and personnel resources are
available to carry out sustainability work?

The SZABADICS Group treats sustainability ac�vi�es not as a standalone, occasional task,
but as an opera�onal area forming part of corporate governance and the Integrated
Management System. Accordingly, the human, professional, �me, and financial resources
required to implement sustainability objec�ves are provided in connec�on with the
company's annual opera�onal, development, and investment planning processes.

-----------------------------------------------------------------------------
1. Provision of Human Resources

The coordina�on of sustainability tasks at SZABADICS is supported by a designated
sustainability management and professional structure. Opera�ons are not built around a
single individual, but are carried out through the collabora�on of mul�ple organisa�onal
areas.

Key roles in sustainability opera�ons are fulfilled by:

the company's senior management;
managers and staff responsible for coordina�ng the sustainability area;
the professional area of the Integrated Management System – IMS;
sustainability ambassadors designated within individual organisa�onal units;
HR;
finance and controlling;
procurement;
technical and project areas;
IT;
and other organisa�onal units involved in the produc�on of ESG and sustainability data.

Sustainability tasks thus operate within a func�onally distributed system of
responsibili�es: individual specialist areas are responsible for the sustainability data,
measures, and developments related to their own opera�ons, while the central
sustainability/IMS func�on ensures coordina�on, methodological support, and
management feedback.

-----------------------------------------------------------------------------
2. Sustainability Ambassador System

SZABADICS also supports the organisa�onal embedding of sustainability tasks through an
ambassador system.

The du�es of sustainability ambassadors designated within individual organisa�onal units
include, among others:
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communica�ng sustainability objec�ves and programmes;
suppor�ng the collec�on of informa�on and ESG data required within their respec�ve
areas;
forwarding development proposals;
gathering employee feedback;
suppor�ng the local implementa�on of sustainability measures;
and ensuring the connec�on between the central sustainability organisa�on and
opera�onal areas.

This is important because it ensures that sustainability work is not solely the responsibility
of a central ESG or IMS func�on, but is carried out with the involvement of all significant
organisa�onal areas.

-----------------------------------------------------------------------------
3. Provision of Working Time and Capacity

Providing the human resources required for sustainability tasks does not refer solely to
headcount. At SZABADICS, the working �me and organisa�onal capacity available to
designated staff and ambassadors for task performance is also an important resource.

Sustainability tasks are therefore integrated into:

the annual objec�ves of the relevant organisa�onal units;
tasks related to the opera�on of the IMS;
ESG data collec�on processes;
management and professional consulta�ons;
the prepara�on of audits and self-assessments;
and individual development projects.

The aim is to ensure that sustainability repor�ng and development work does not appear
solely as a periodic "addi�onal task," but becomes a regular component of relevant roles
and processes.

-----------------------------------------------------------------------------
4. Provision of Financial Resources

The provision of the necessary financial resources takes place through the company's
annual planning and budge�ng processes.

The resources required to achieve sustainability objec�ves may appear across several cost
and investment areas, including in par�cular:

environmental development projects;
energy efficiency investments;
machinery, equipment, and technology development;
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site infrastructure development;
waste management measures;
occupa�onal safety and work environment improvements;
HR and training programmes;
ESG and sustainability data management;
IT and data management developments;
external expert support;
audits, reviews, and verifica�ons;
and sustainability and IMS training.

When implemen�ng individual measures of the sustainability strategy, the company
therefore iden�fies the necessary financial, human, and technical resources, and links
them to the annual business, investment, or organisa�onal development plans.

-----------------------------------------------------------------------------
5. Engagement of External Expert Resources

In cases where a sustainability task requires specialist exper�se, SZABADICS also engages
external expert resources.

This may be par�cularly relevant in the context of:

the development of sustainability and ESG systems;
carbon footprint and emissions calcula�ons;
ESG data management;
sustainability repor�ng;
ISO 26000-based assessments;
external verifica�on;
regulatory compliance;
specific environmental issues;
and the introduc�on of new methodologies and systems.

The purpose of engaging external experts is not, however, to replace internal
responsibility, but to complement and develop internal competencies.

-----------------------------------------------------------------------------
6. Training and Competency Development as a Resource

SZABADICS also ensures the human resources required for sustainability opera�ons
through regular training and competency development.

The training system encompasses:

professional training courses;
IMS training;
HR and management training;
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environmental and occupa�onal safety training;
ESG and sustainability knowledge;
and introductory training for new employees on sustainability and the management
system.

This ensures that the knowledge required to carry out sustainability tasks is not available
exclusively within a narrow circle of specialists.

-----------------------------------------------------------------------------
7. IT and Data Management Resources

An increasingly significant part of sustainability opera�ons involves the structured
collec�on, verifica�on, and retrievability of ESG data.

SZABADICS therefore pays par�cular a�en�on to the following when developing
sustainability data management:

the designa�on of data owners;
the iden�fica�on of data sources;
the structured collec�on of ESG data;
the defini�on of areas of responsibility;
the verifiability of data;
the establishment of an audit trail;
and the development of IT support.

Collabora�on between IT, finance, IMS, and the relevant specialist areas is par�cularly
important in this regard.

-----------------------------------------------------------------------------
8. Management Decision-Making and Priori�es

The actual availability of the necessary resources is ul�mately ensured by management
commitment and decision-making.

Sustainability programmes and development needs are assessed at management level,
where the following may be taken into account:

the objec�ves of the company's sustainability strategy;
the iden�fied material sustainability impacts;
regulatory and partner expecta�ons;
business risks;
an�cipated environmental and social benefits;
investment requirements;
return on investment;
and the organisa�onal capacity required to implement the measures.
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This enables sustainability developments to become priori�sed, management-approved,
and fundable programmes.

-----------------------------------------------------------------------------
9. Review of Resource Adequacy

The adequacy of resources provided for sustainability tasks may be regularly reviewed by
the company, including during:

management reviews;
IMS reviews;
internal and external audits;
sustainability self-assessments and verifica�ons;
the evalua�on of KPI and strategic programme progress;
and on the basis of feedback from sustainability ambassadors.

If sufficient capacity, competency, or financial resources are not available to achieve a
par�cular objec�ve, a management decision is required regarding either their provision or
the adjustment of the task's priority.
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Ques�on 24 Must be answered every year

What skills development has been carried out in the sustainability area over the
past year?

As the topic owner, the integrated management director completed two complex training
courses - PwC's Academy ESG Expert Manager, Brygga Academy Ltd. ESG Sustainability
Manager training - and con�nuously monitored webinar opportuni�es related to CSRD
and domes�c regula�ons, in which they occasionally par�cipated together with the
ambassadors.

Without claiming completeness:
13/03/2025 What you need to know about the Omnibus package - Where is
sustainability repor�ng heading? - PwC Hungary
07/05/2025 CSRD Study - IFUA
29/05/2025 ESG regulatory changes: What to watch out for in 2025 Confirma�on -
denexpert

Staff were informed about the progress of our sustainability ac�vi�es on mul�ple
occasions in person by the opera�ons director, and consulta�ons with the sustainability
ambassadors take place on a bi-weekly basis regarding available regulatory changes, dra�s
and the progress of our own ac�vi�es.
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Ques�on 25 Must be answered every year

What skills development is planned in the sustainability area in the short,
medium, and long term?

Internal Communica�on, Training and Knowledge Sharing

In addi�on to external communica�on, regular, structured internal informa�on flow,
training and knowledge sharing are of paramount importance for the effec�veness of
sustainability opera�ons. The internal communica�on system of SZABADICS Group
therefore serves not only to inform employees, but also plays an important role in
developing employee competencies, ensuring a consistent interpreta�on of corporate
expecta�ons, and embedding sustainability and governance approaches into the
organisa�onal culture.

One of the key tools for achieving this is the monthly company Newsle�er, which is
con�nuously accessible on the internal INTRANET pla�orm. The Newsle�er is distributed
electronically via the internal email network to employees with email addresses, while
colleagues without electronic access – primarily through technical administrators – can
also access it in printed form. This helps ensure that essen�al informa�on related to
company opera�ons and sustainability reaches a wide range of employees, regardless of
their role or level of digital access.

Regular and targeted training ac�vi�es also form an important element of internal
communica�on. The company organises training programmes of varying depth and
content for different employee groups, with the aim of ensuring that employees possess
the professional, managerial, human and sustainability knowledge required to perform
their roles.
----------------------------------------------------------------------------------------------------------
-------------------------------
The main areas of the training and knowledge sharing system are as follows:

1. Professional Training and Competency Development

The aim of professional training is the con�nuous development and maintenance of up-to-
date knowledge related to specific roles and areas of exper�se. This may include, among
others:

technical and technological knowledge;
project management and project implementa�on skills;
training related to quality assurance and quality management;
occupa�onal health, environmental and safety training;
updates on changes in legisla�ve and regulatory requirements;
training related to the use of digital systems and corporate applica�ons;
as well as specialised con�nuing educa�on in specific fields.
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These training programmes directly contribute to maintaining service and construc�on
quality, safe opera�ons and organisa�onal efficiency.
----------------------------------------------------------------------------------------------------------
-------------------------------
2. IMS – Training Related to the Integrated Management System

SZABADICS Group supports the dissemina�on and prac�cal applica�on of Integrated
Management System (IMS) requirements through internal training programmes.

The aim of IMS training is to ensure that employees become familiar with:
the company's management policies and principles;
the requirements of the applicable standards and internal regula�ons;
quality management, environmental management, and occupa�onal health and safety
expecta�ons;
responsibili�es and authori�es associated with individual processes;
methods for handling devia�ons, incidents, risks and improvement opportuni�es;
documenta�on and record-keeping requirements;
as well as the principles of con�nuous improvement.

IMS training plays a key role in ensuring that management system requirements do not
merely exist as documented rules, but become an integral part of day-to-day work.
----------------------------------------------------------------------------------------------------------
-------------------------------

3. HR and Organisa�onal Culture Training

Internal training programmes related to HR support the development of employee
competencies, leadership culture and organisa�onal collabora�on.

Topics covered in these training programmes may include:
onboarding of new employees into the company and organisa�on;
leadership competency development;
communica�on and collabora�on;
performance evalua�on;
employment law and ethics;
equal opportunity and fair employment;
preven�on of discrimina�on and harassment;
corporate values and ethical standards;
use of the whistleblowing system and ethical repor�ng channels;
employee wellbeing;
as well as the development of organisa�onal culture and employer mindset.

HR training programmes are therefore directly linked to the social (S) and governance (G)
pillars of sustainability.

----------------------------------------------------------------------------------------------------------
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-------------------------------

4. Sustainability and ESG Training

The company supports the implementa�on of its sustainability strategy through targeted
sustainability and ESG knowledge-sharing ini�a�ves.

Training topics may cover, among others:

fundamental concepts of sustainability and ESG;
the company's sustainability strategy and objec�ves;
the United Na�ons Sustainable Development Goals (SDGs);
environmental, social and governance impacts;
energy and resource efficiency;
fundamentals of greenhouse gas emissions and carbon footprint;
waste management and circular economy;
responsible procurement and supplier expecta�ons;
employee and social issues;
ethical and transparent corporate governance;
ESG data collec�on and data quality;
interpreta�on of sustainability metrics and KPIs;
principles of sustainability repor�ng;
as well as the sustainability responsibili�es of individual employees and organisa�onal
units.

One of the key objec�ves of these training programmes is to raise awareness that
sustainability performance is not solely the responsibility of a designated sustainability
team, but a shared responsibility of the company's various func�ons and employees.

----------------------------------------------------------------------------------------------------------
-------------------------------
5. Onboarding Training for New Employees

Training for new employees is par�cularly important for the long-term maintenance of the
company's sustainability and governance mindset.

The introductory training provided to new employees should ideally cover:

the core values and opera�ng principles of SZABADICS Group;
the fundamentals of the Integrated Management System;
the company's quality, environmental and occupa�onal safety requirements;
the main objec�ves of the sustainability strategy;
fundamental ESG concepts;
ethical and compliance requirements;
as well as sustainability responsibili�es related to the specific role.
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This helps ensure that the sustainability and IMS mindset is embedded in employees'
thinking and daily work from the very beginning of their employment.

Sustainability Ambassador Programme

The sustainability management and ambassador system is a key element of internal
communica�on, training and awareness-raising related to sustainability.

In addi�on to the central coordina�on carried out by the management team, sustainability
ambassadors appointed within individual organisa�onal units support the dissemina�on of
sustainability informa�on, objec�ves and programmes at the organisa�onal level.
----------------------------------------------------------------------------------------------------------
-------------------------------
6. The responsibili�es of ambassadors may include, among others:

dissemina�ng sustainability informa�on within their own organisa�onal unit;
suppor�ng awareness-raising among employees;
helping to interpret sustainability objec�ves and programmes;
suppor�ng ESG data collec�on and repor�ng processes;
gathering organisa�onal experiences, issues and improvement sugges�ons;
as well as ensuring two-way communica�on between employees and sustainability
management.

The ambassador system thus simultaneously fulfils communica�on, training, awareness-
raising and feedback func�ons.

Documenta�on and Effec�veness Evalua�on of Training

From the perspec�ve of system maturity, it is important that training programmes are not
only carried out, but are also properly planned, documented and measurable.

As part of this, it is advisable to record:

the topic and objec�ve of the training;
the target employee group;
the date of the training;
the trainer or responsible organisa�onal unit;
the par�cipants;
the training materials used;
where applicable, the results of knowledge assessments;
as well as any improvement or feedback sugges�ons arising from the training.

The effec�veness of training – depending on the topic – can also be assessed through
tests, feedback, managerial evalua�ons, audit findings, or changes in the performance
indicators of the relevant processes.
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Ques�on 26 Must be answered every year

How is the organiza�on's sustainability work communicated?

# Sustainability Communica�on of the SZABADICS Group

The sustainability communica�on of the SZABADICS Group is built on both external and
internal communica�on channels, with the aim of transparently presen�ng the company's
sustainability ambi�ons, achievements, commitments and development direc�ons, as well
as strengthening the sustainability mindset of employees, business partners and other
stakeholders.

## External Communica�on

One of the key pla�orms for external communica�on is the SZABADICS Group's corporate
website, which features a dedicated "Sustainability" sec�on. Through this sec�on, the
company presents its sustainability approach, related ac�vi�es, and efforts made in the
areas of environmental, social and governance ma�ers.

The company also employs social media communica�on — including Facebook posts —
which provides an opportunity for sustainability-related projects, social ini�a�ves,
environmental programmes and corporate achievements to reach a broader stakeholder
audience.

An important element of the external communica�on of sustainability performance is the
company's presence in professional and industry media. In September 2024, the Magyar
Építők professional portal provided a detailed account of the independent review and
verifica�on of SZABADICS's sustainability self-declara�on. The review was linked to the
ISO 26000 social responsibility framework, and the purpose of the process was to obtain
an external assessment of the company's sustainability opera�ons and to iden�fy areas for
improvement.

In May 2025, Magyar Építők also presented SZABADICS's three-year sustainability
strategy. The strategy sets out specific objec�ves and measures and is linked, among other
things, to the United Na�ons Sustainable Development Goals (SDGs).

External communica�on thus serves not only marke�ng or reputa�onal purposes, but also
contributes to strengthening transparency, credibility and stakeholder trust, while
providing an opportunity for the company's sustainability progress and commitments to be
traceable for clients, partners, employees, prospec�ve employees and other stakeholders.

## Internal Communica�on

Alongside external communica�on, regular and structured informa�on flow within the
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organisa�on is of paramount importance for the effec�veness of sustainable opera�ons.

One of the key tools for this is the monthly corporate Newsle�er, which is con�nuously
accessible on the internal INTRANET pla�orm. The newsle�er is distributed electronically
via the internal email network to employees who have email addresses, while colleagues
without electronic access — primarily through technical administrators — can also access it
in printed form. This ensures that essen�al sustainability-related informa�on reaches a
wide range of employees regardless of their role or level of digital access.

Another key element of internal sustainability communica�on is the sustainability
governance and ambassador system. Within this framework, sustainability ambassadors
designated within individual organisa�onal units support the two-way flow of informa�on,
alongside the central coordina�ng management team.

The ambassador system is par�cularly important from a communica�on perspec�ve, as
the ambassadors both convey centrally defined sustainability goals, programmes, tasks and
expecta�ons to their respec�ve organisa�onal units, and provide a feedback channel for
passing on employee and organisa�onal experiences, issues, improvement sugges�ons and
sustainability ini�a�ves to management.

The system thus func�ons not merely as a top-down informa�on channel, but as a two-
way communica�on and engagement mechanism.

## Direct Consulta�ons and Feedback

The formalised communica�on channels are supplemented by the company with
individual, targeted and group consulta�ons. These consulta�ons involve representa�ves
from various organisa�onal units and roles relevant to the sustainability issue in ques�on.

Such consulta�ons may be applied, for example:

- when developing sustainability goals and programmes;
- when iden�fying material sustainability topics and impacts;
- during the collec�on and verifica�on of ESG and sustainability data;
- when preparing environmental, employee-related or governance improvements;
- when evalua�ng sustainability performance and KPIs;
- when preparing for audits, self-assessments and verifica�ons;
- and prior to the introduc�on of new regula�ons, corporate policies and sustainability
measures.

This prac�ce ensures that sustainability decisions are not made exclusively at the central
management level, but that the exper�se of the relevant professional areas and the
experience of the employees concerned are also incorporated into their prepara�on.

## In Summary
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The sustainability communica�on of the SZABADICS Group operates as a mul�-level,
mul�-channel system. The corporate website, social media and professional press ensure
external transparency; the Newsle�er, the INTRANET and the internal email system
enable broad-based employee communica�on; while the management team, the
sustainability ambassador network and targeted professional consulta�ons support direct,
two-way organisa�onal communica�on and feedback.

The communica�on system thereby contributes to ensuring that sustainability is not
perceived as a standalone project, but as an approach integrated into corporate
opera�ons, with strategic goals gradually becoming embedded in the day-to-day
func�oning and decision-making of individual organisa�onal units.
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Ques�on 27 Must be answered every year

If any area has been excluded from the communica�on, for example with regard
to the organiza�on's or stakeholders' need for privacy, explain why.

We did not make use of the op�on to exclude informa�on regarding sustainability
communica�on. It did not involve sensi�ve informa�on.
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Ques�on 28 Updated since last year

How is the governance for sustainability organized, including governance
mechanisms for work on priori�zed specific areas for sustainability, see
priori�zed sub-areas, ques�on 10.

The topic owner for sustainability is the integrated management leader, who is a member
of the sustainability leadership team. They represent the leadership team during
sustainability communica�ons and coordinate sustainability-related tasks.
The addi�onal members of the sustainability leadership team are:

- Chairman of the Board
- Chief Opera�ng Officer
- Chief Financial Officer

The sustainability ambassador designated within each organiza�on supports data
collec�on and communica�on ac�vi�es.
Decision-making is carried out by the leadership team, with the involvement of the
respec�ve organiza�onal leaders.
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5.5 Opera�ons and ac�vi�es
Opera�ons and ac�vi�es
The answers to the ques�ons in this area should give the reader a good picture of the
organiza�on's ac�vi�es for social responsibility during the period and for achieving set goals for
sustainable development.
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Ques�on 29 Must be answered every year

Describe the organiza�on's ac�vi�es carried out and ongoing during the recent
period based on the priori�zed sub-areas in ques�on 10, and iden�fied goals and
sub-goals from the UN's global goals for sustainable development, see ques�on
20.

In rela�on to UN Goal 3, numerous employee wellbeing improvements have been made:
- The CAFETERIA benefit package has been restructured, with new elements introduced
- A performance-based, largely objec�ve premium framework has been established
- The loyalty program has been restructured to reduce staff turnover
- The already submi�ed family-friendly workplace applica�on is currently under review
- An increasing number of wellbeing-suppor�ng ini�a�ves are being implemented for
employees, even beyond those planned (lemonade day to ease hot summer working days,
a relaxa�on corner has been set up on the terrace)

- Achieving BREEAM/LEED eligibility by the end of 2026
- Knowledge development adapted to the changing market environment - while retaining
exis�ng knowledge
- Organisa�on of the SZABADICS ACADEMY for university students with professional,
prac�cal lectures and introduc�on to tools, e.g. ground-penetra�ng radar
- Adapta�on to sustainability goals defined by construc�on law
- Crea�on of a career path programme
- Establishment of industry-university knowledge transfer - connec�ng industry needs
with university poten�al - R&D ac�vi�es
- Crea�on and opera�on of a knowledge preserva�on pla�orm
- Measurement and improvement of digital maturity
- Ac�ve development and maintenance of rela�onships with secondary and higher
educa�on ins�tu�ons, both for the professional development of colleagues and the
integra�on of career starters

In rela�on to UN Goal 6, the volume of mains water consump�on is being monitored, and
the company group is seeking opportuni�es for reduc�on.

In rela�on to UN Goal 7:
- 1 electric passenger vehicle and one electric compactor machine have been procured
- Following the support of the electrical energy supply of the Nagykanizsa office building,
solar panels have also been installed to support the electrical energy supply of the
Zalakomár site
- Further objec�ves include becoming eligible for BREEAM/LEED project implementa�on
by the end of 2026
- Adapta�on to sustainability goals defined by construc�on law

In rela�on to UN Goal 8:
- A BI-based repor�ng system enabling proac�ve interven�on has been successfully
established
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- The implemented �cke�ng system increases the efficiency of the IT organisa�on

In rela�on to UN Goal 9:
- BI-based reports are being used in place of management reports
- The ERP system has been renewed
- Ground-penetra�ng radar is being implemented on civil engineering projects
- BIM-based project implementa�on is taking place at the parent company

In rela�on to UN Goal 13:
Carbon footprint calcula�on in accordance with GHG Protocol Scope 1, 2 and 3 - for
selected projects - has been completed.
To reduce the use of PET bo�les, networked water dispensers have been installed in office
buildings and bo�led water dispensers in project offices. Employees have received
personalised water bo�les to support this ini�a�ve. Significant results have been achieved
in a short period of �me.

In rela�on to UN Goal 17:
Ac�ve development and maintenance of rela�onships with secondary and higher
educa�on ins�tu�ons: within this framework, a strategic agreement has been established
with the University of Pannonia
- For the professional development of colleagues and the integra�on of career starters
- Par�cipa�on in higher educa�on job fairs and professional days
- Employment of dual-track students
- Con�nuous employee knowledge development to ensure exis�ng professional exper�se
and to adapt to the evolving and changing market environment
Establishment of professional partnerships to achieve sustainability objec�ves
- Annual review of our self-declara�on in accordance with ISO 26000 standard
- Development of a GHG database and structure, calcula�on of emissions for the full life
cycle of buildings and structures for a pilot project, compila�on of a GHG inventory and
calcula�on of emissions
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Ques�on 30 Updated since last year

What poten�al collabora�ons and partnerships does the organiza�on have in the
sustainability area? Indicate any connec�ons to specific priori�zed sub-areas or
sub-goals.

Partnerships have been established
- with a partner u�lizing specialized so�ware for carbon footprint calcula�on
- mutually beneficial agreements are being made with training ins�tu�ons - on one hand
through providing prac�ce-oriented training, internship placements and dual educa�on for
students, and on the other hand the SZABADICS Group also supports training ins�tu�ons
with educa�onal ac�vi�es, such as mini courses delivered by experienced colleagues

5.5 Opera�ons and ac�v... Page 106



SIS/TS 2:2025
Sustainability declara�on

Ques�on 31 Updated since last year

What preparedness does the organiza�on have for emergencies and for crisis
management in the field of sustainability?

The SZABADICS Group prepares for emergencies and sustainability-related crisis
situa�ons as part of its integrated management system, with a regulated framework for
risk assessment, preven�on, response, communica�on, and feedback.

The emergency preparedness and response process is governed by procedure GRP-
ELJ-0018 Preparedness and Response to Emergencies. The purpose of this procedure is to
provide a unified framework for:
- iden�fying poten�al emergencies;
- defining preven�ve measures;
- aler�ng and on-site response;
- damage control;
- internal and regulatory communica�on;
- documen�ng and inves�ga�ng events;
- and feeding back lessons learned.

The aim of the system is to ensure that the nega�ve impacts of emergencies, accidents,
incidents, and extraordinary events on human health, safety, the environment, assets,
business con�nuity, and corporate compliance can be prevented, mi�gated, or managed in
a controlled manner.

The scope of the procedure covers:
- the organisa�ons and subsidiaries of the group;
- offices, sites, and warehouses;
- construc�on work sites;
- own employees;
- subcontractors and suppliers;
- visitors and other affected persons.

The emergency management system primarily addresses environmental emergencies
under ISO 14001 and occupa�onal health and safety emergencies under ISO 45001, but
also connects to informa�on security, energy management, quality management, business
con�nuity, and sustainability opera�ons.

Iden�fica�on of Emergencies

The Group iden�fies poten�al emergencies based on mul�ple sources:
- general and specialist risk assessments;
- environmental aspect and impact assessments;
- OHS management system risk assessments;
- sustainability and ESG risk assessments;
- project ini�a�on reviews;
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- site inspec�ons;
- legal and regulatory requirements;
- client and contractual requirements;
- lessons learned from past events, accidents, and near-misses;
- results of audits and inspec�ons;
- introduc�on of new technologies, hazardous substances, sites, or projects.

The emergency categories iden�fied by the Group include in par�cular:
- fire and explosion;
- occupa�onal accident and serious endangerment;
- environmental incident;
- spill of hazardous substances or hazardous waste;
- oil or fuel leak;
- vehicle or machinery incident;
- u�lity damage;
- extreme weather and natural events, such as heat, storm, flood, frost, or landslide;
- biological hazard, par�cularly when working near sewage;
- discovery of explosive devices, ammuni�on, or suspicious objects;
- large-scale IT or communica�on system outage, where it endangers response capability
or business con�nuity.

Sustainability and ESG Crisis Risks

The management of sustainability risks is not treated as a standalone process but as part
of the integrated risk management system.
Based on procedure GRP-ELJ-0022 Management of Risks and Opportuni�es, and the
GRP-FN-0119 Sustainability/ESG Risk Assessment, the Group iden�fies and evaluates
environmental, social, and governance risks.

Sustainability crisis situa�ons may be associated with, for example:

Environmental risks:
- significant pollu�on or environmental incident;
- hazardous substance or waste event;
- extreme weather condi�ons;
- significant water or energy supply disrup�on;
- high greenhouse gas exposure;
- biodiversity or natural disaster event.

Social risks:
- serious occupa�onal accident;
- employee health emergency;
- subcontractor employment or occupa�onal safety issue;
- human rights or ethical event;
- significant employee or community complaint;
- construc�on event with serious impact on the local community.
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Governance risks:
- corrup�on or conflict of interest ma�er;
- significant legal or regulatory finding;
- sustainability data quality or credibility issue;
- informa�on security incident;
- reputa�onal crisis;
- significant supplier or partner compliance issue.

Risks are assessed based on the likelihood of occurrence and the expected impact. In the
case of high risk, it is mandatory to define a required ac�on, a responsible person, a
deadline, and management follow-up. In the event of a significant change, incident, new
requirement, or supplier exposure, an out-of-cycle ESG risk analysis may also be prepared.

On-Site Emergency Plans

For every site and project where risks jus�fy it, an on-site emergency plan or incident
response plan must be prepared.

The plan shall include, as necessary:
- iden�fica�on of the site or project;
- the responsible manager;
- the emergency coordinator and their deputy;
- key internal and external phone numbers;
- assembly points and evacua�on routes;
- procedures for access by emergency services and authori�es;
- first aid sta�ons and first aiders;
- loca�on of firefigh�ng and emergency response equipment;
- absorbent materials and drain-sealing equipment;
- storage loca�ons of hazardous substances, waste, gas cylinders, and fuels;
- site-specific hazard scenarios and primary response ac�ons;
- procedures for informing and involving subcontractors;
- and methods for training, prac�sing, and reviewing the plan.

Responsibili�es and Crisis Management

The emergency response responsibility framework is clearly defined.

Senior management:
- ensures the necessary resources;
- approves the emergency preparedness system;
- makes management decisions in the event of a significant incident.

The IMS Manager:
- coordinates the opera�on and review of the procedure;
- ensures alignment with the documenta�on system;
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- monitors events at system level;
- provides input data for internal audits and management reviews.

Occupa�onal safety, environmental, and fire protec�on specialists:
- provide professional support in managing the event;
- par�cipate in the inves�ga�on;
- support liaison with authori�es;
- propose the necessary ac�ons.

The site manager, project manager, or construc�on manager:
- ensures local emergency condi�ons;
- prepares and makes available the on-site plan;
- ensures subcontractors are informed;
- coordinates immediate local management of the event.

The emergency coordinator:
- carries out aler�ng;
- directs evacua�on;
- verifies headcount;
- coordinates primary on-site response ac�ons;
- receives and briefs authori�es and emergency units.

Aler�ng and Communica�on

In the event of an emergency, the person who detects the event is required to:
- safely stop the work;
- warn persons at risk;
- immediately no�fy the local manager or emergency coordinator;
- in the case of immediate risk to life, fire, serious injury, or significant environmental
hazard, call the emergency number 112.

The general response sequence is:
1. safely stopping the ac�vity;
2. warning persons and evacua�ng the hazard zone;
3. aler�ng and no�fying authori�es;
4. isola�ng the source of danger where possible;
5. preven�ng the spread of contamina�on or damage;
6. evacua�on or area lockdown;
7. receiving authori�es, emergency services, fire brigade, or u�lity providers;
8. documen�ng and inves�ga�ng the event.

Internal communica�on, depending on the type of event, may involve the IMS Manager,
occupa�onal safety, environmental and fire protec�on specialists, HR, and senior
management. In the case of a significant event, the client and the competent authori�es
are also no�fied.
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Training, Equipment, and Drills

The Group supports emergency preparedness through, among other things:
- occupa�onal health and safety and fire protec�on training;
- designa�on and training of first aiders;
- fire ex�nguishers;
- spill response and absorbent materials;
- drain-sealing equipment;
- personal protec�ve equipment;
- safety data sheets for hazardous substances;
- marking of evacua�on routes and assembly points;
- on-site briefings and subcontractor training;
- emergency drills.

Drill scenarios may include, among others:
- evacua�on;
- fire drill;
- environmental incident;
- hazardous substance spill;
- first aid;
- u�lity damage;
- or other events relevant to the specific site.

The conduct and findings of drills must be documented, and improvement or correc�ve
ac�ons must be defined where necessary.

Inves�ga�on and Feedback on Events

All significant emergencies, incidents, occupa�onal accidents, near-misses, environmental
events, and relevant drills must be documented and evaluated.

Documenta�on includes, among other things:
- the date and loca�on of the event;
- a descrip�on of the event;
- the persons and areas affected;
- immediate ac�ons taken;
- persons and authori�es no�fied;
- environmental, occupa�onal safety, property, and business con�nuity impacts;
- root causes and contribu�ng factors;
- correc�ve and preven�ve ac�ons;
- responsible persons and deadlines;
- and verifica�on and closure.

Lessons learned from events are incorporated, as necessary, into:
- risk assessments;
- on-site emergency plans;
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- training programmes;
- the internal audit programme;
- management reviews;
- and sustainability and other improvement ac�ons.

The procedure and on-site plans must be reviewed at least annually, and addi�onally out-
of-cycle following any event, significant change, new project, new site, new technology,
new hazardous substance, legisla�ve change, or serious audit finding.

Summary

The SZABADICS Group's emergency and sustainability crisis management preparedness
consists of the following interconnected elements:
- a regulated emergency procedure;
- general, specialist, and project-level risk assessments;
- ESG and sustainability risk assessments;
- on-site emergency and incident response plans;
- designated responsible persons and emergency coordinators;
- aler�ng and communica�on protocols;
- technical and organisa�onal protec�ve measures;
- employee and subcontractor training;
- emergency drills;
- documented inves�ga�on of events;
- correc�ve and preven�ve ac�ons;
- annual and out-of-cycle reviews;
- and management and audit follow-up.
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5.6 Evalua�on of performance
Evalua�on of performance
The answers to the ques�ons in this area should provide a clear picture of the organiza�on's
ability to evaluate its sustainability work, for example, the use of repor�ng points based on
interna�onal prac�ces and regula�ons (see Appendix D).
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Ques�on 32 Must be answered every year

What metrics, KPIs, or similar are used to show the status of sustainability work?
How are the priori�zed areas followed up? Does the organiza�on use any specific
frameworks for monitoring or repor�ng such as ESRS, GRI, or others?

The SZABADICS Group monitors sustainability performance through environmental, social
and governance indicators linked to the integrated management system. The defini�on of
KPIs is aligned with the priori�es iden�fied in the sustainability strategy, the materiality
assessment and the annual management system objec�ves.

The key indicators currently in use and being gradually standardised are:

Environmental indicators:
energy and fuel consump�on, energy intensity, water consump�on, the volume of waste
generated and recovered, hazardous waste, and Scope 1–2 and progressively Scope 3
greenhouse gas emissions. A key strategic objec�ve is to reduce Scope 1–3 emissions by
30% by 2030, rela�ve to the 2021 baseline.

Employee and social indicators:
number and frequency of workplace accidents, lost working days, near-miss events,
turnover, absenteeism, training hours and number of par�cipants, employee sa�sfac�on,
and the fulfilment of occupa�onal health and safety measures.

Corporate governance indicators:
ethics and whistleblowing cases, corrup�on incidents and fines, compliance measures,
internal and external audit findings, closure of correc�ve ac�ons, supplier assessments,
audits and ESG risk classifica�ons, as well as data verifica�on and documenta�on.

.............................................................................
Detailed breakdown by area and indicators:

Detailed presenta�on of sustainability KPIs across all three ESG areas
The SZABADICS Group monitors sustainability performance using environmental, social
and governance KPIs. Where possible, indicators are assessed not only in absolute terms
but also as intensity metrics rela�ve to revenue, headcount, hours worked or project
performance. This enables comparison across years, sites and projects of different sizes.

1. Environmental – "E" KPIs
The purpose of environmental indicators is to measure energy and resource consump�on,
emissions, and the environmental impacts of construc�on ac�vi�es.

Energy consump�on

purchased electricity in kWh or MWh;
natural gas and other hea�ng energy consump�on;
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energy consump�on by site and, where data is available, by project;
energy intensity, for example MWh/revenue or MWh/project;
share of renewable energy;
savings from energy efficiency measures.
Energy data is tracked on the basis of invoices, meter readings, u�lity statements and
energy performance indicators.

Fuel consump�on

diesel, petrol and other fuel consump�on in litres;
consump�on of own vehicles and machinery;
kilometres travelled, machine opera�ng hours and associated specific consump�on;
fuel consump�on by project or organisa�onal unit;
share of lower-emission vehicles and equipment.
Greenhouse gas emissions

Scope 1: emissions from own vehicles, machinery, hea�ng systems and direct fuel
consump�on;
Scope 2: indirect emissions associated with purchased electricity and other purchased
energy;
Scope 3: progressive assessment of emissions related to procured materials,
subcontractors, transport, business travel, commu�ng and other value chain ac�vi�es;
total GHG emissions in tonnes of CO₂ equivalent;
emissions intensity, for example tCO₂e/revenue or tCO₂e/project.
The strategic direc�on is to reduce Scope 1–3 emissions by 30% by 2030, rela�ve to the
2021 baseline. Scope 1–2 data collec�on is more advanced, while achieving full Scope 3
coverage is currently an area under development.

Water consump�on

total water consump�on in m³;
consump�on by site and, where possible, by project;
water consump�on intensity;
number and outcomes of water conserva�on measures;
assessment of sites and projects exposed to water risk.

Waste management

total waste generated in tonnes;
volume of hazardous and non-hazardous waste;
volume of construc�on and demoli�on waste;
propor�on of waste sent for recovery, recycling and disposal;
waste recovery rate;
waste intensity rela�ve to project or revenue;
number of waste management devia�ons, incidents and regulatory findings.
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Material and resource consump�on

quan��es of key construc�on materials used;
share of recycled or secondary raw materials;
propor�on of locally sourced, environmentally assessed or cer�fied materials;
extent of material waste and rework;
number of projects incorpora�ng circular economy solu�ons.

2. Social – "S" KPIs
Social indicators focus on the safety, health, development, reten�on and fair employment
of workers.

Occupa�onal health and safety

number of workplace accidents;
workplace accident frequency rate;
LTIFR, i.e. lost �me injury frequency rate;
number of working days lost due to accidents;
number of serious and fatal workplace accidents;
number of occupa�onal diseases;
number of workplace accidents involving subcontractors;
number of accident-free working days.

Preven�on and safety culture

number of reported near-misses, i.e. incidents that almost resulted in an accident;
number of health and safety inspec�ons and audits;
number of iden�fied health and safety devia�ons;
propor�on of correc�ve ac�ons closed on �me;
propor�on of employees par�cipa�ng in health and safety training;
number of health and safety training hours;
number of safety observa�ons and employee reports.
An increase in near-miss reports is not necessarily nega�ve in itself: it may also reflect the
development of a more aware repor�ng and preven�on culture.

Employment and workforce reten�on

average sta�s�cal headcount;
number of new hires and departures;
voluntary and total turnover;
absenteeism rate;
average length of employment;
number of vacant posi�ons and �me to fill;
propor�on of fixed-term and permanent employees;
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ra�o of directly employed to agency workers.

Training and competence development

number of annual training hours;
training hours per employee;
number of professional, IMS, occupa�onal health and safety, HR, ethics and sustainability
training sessions;
propor�on of employees par�cipa�ng in training;
comple�on rate of mandatory training;
effec�veness of knowledge assessments;
number of par�cipants in leadership and succession development programmes;
number of students par�cipa�ng in dual training and voca�onal internship programmes.
Employee sa�sfac�on and wellbeing

results of employee sa�sfac�on surveys;
survey comple�on rate;
number of employee sugges�ons;
propor�on of sugges�ons processed and implemented;
par�cipa�on data for wellbeing, health promo�on and community programmes;
number of employee complaints and labour-related cases;
�me to close complaints and ac�ons.
Equal opportuni�es and fair employment

propor�on of women and men in the total workforce and in leadership;
headcount distribu�on by age group;
employment of people with disabili�es;
examina�on of pay differen�als;
number of discrimina�on or harassment cases;
propor�on of cases inves�gated and closed;
indicators related to collec�ve representa�on and employee dialogue.

3. Corporate governance – "G" KPIs
Corporate governance indicators measure the extent to which SZABADICS operates
transparently, ethically, in a regulated manner and subject to oversight.

Ethics and compliance

number of ethics and whistleblowing reports;
propor�on of substan�ated and unsubstan�ated cases;
number of closed inves�ga�ons and average �me to closure;
number of corrup�on or conflict of interest cases;
total amount of regulatory fines related to corrup�on;
propor�on of employees par�cipa�ng in ethics and compliance training;
propor�on of employees who have accepted the Code of Ethics or a related declara�on;
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comple�on rate of conflict of interest declara�ons.

Management system and audits

number of internal and external audits conducted;
number of audit findings and non-conformi�es;
distribu�on of major and minor devia�ons;
propor�on of correc�ve ac�ons closed on �me;
number of overdue ac�ons;
rate of recurring audit devia�ons;
conduct of management reviews;
comple�on rate of annual IMS and ESG objec�ves.
The fulfilment of correc�ve ac�ons can be tracked using, for example, the following
indicator:

\text{On-�me closure rate of ac�ons}= \frac{\text{number of ac�ons closed on �me}}
{\text{total number of ac�ons due}}\�mes100

Supplier and value chain control

number and propor�on of suppliers assessed from a sustainability perspec�ve;
propor�on of suppliers classified into ESG risk categories;
number of high-risk suppliers;
number of supplier audits;
number of supplier devia�ons iden�fied and correc�ve ac�ons raised;
propor�on of supplier ac�ons closed on �me;
propor�on of partners who have accepted an Ethics or Supplier Code;
number of suppliers affected by human rights, labour law, corrup�on or environmental
risks;
propor�on of strategic partners included in sustainability data repor�ng.
ESG data quality and repor�ng

propor�on of ESG data points with a designated data owner;
propor�on of KPIs with a documented data source;
propor�on of data that has been verified and approved;
propor�on of data submissions completed on �me;
number of incomplete or es�mate-based data points;
number of data points restated compared to the previous year;
propor�on of KPIs supported by evidence, invoices, records or minutes;
number of devia�ons iden�fied during ESG data verifica�on.

Corporate governance and accountability

propor�on of sustainability objec�ves with a designated responsible person;
number of ESG topics discussed at management level;
number of management decisions and ac�ons linked to ESG objec�ves;
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number of sustainability ambassador or working group mee�ngs;
propor�on of ESG projects completed on �me;
comple�on rate of the annual sustainability ac�on plan;
comple�on of annual policy reviews;
compliance rate with statutory and other compliance obliga�ons.

Assessment of KPIs
KPIs are assessed against prior-year data, the defined base year and approved target
values. Indicators are collected by the relevant data owners, reviewed by the responsible
func�ons, and then examined by management within the framework of internal audits,
management reviews and the annual sustainability assessment.

In the event of devia�ons, root cause analysis is carried out and correc�ve ac�ons are
defined together with a responsible person and a deadline. The full integra�on of the KPI
system into a unified ESG data catalogue and management dashboard is in progress;
accordingly, the response clearly dis�nguishes between indicators already measured on a
regular basis and those under development, in par�cular Scope 3 and supplier ESG
indicators.

----------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------
----------------------------

SZABADICS does not currently prepare a full sustainability report in accordance with the
ESRS or GRI standards. The organisa�on's primary framework is ISO 26000, the
associated self-assessment under SIS/TS 2 and the Verify review, as well as the VSME
requirements for the structuring of sustainability data.

The ESRS requirements are applied as a reference and alignment framework in the course
of the double materiality assessment, the mapping of ESG data points, the development of
the KPI system and prepara�on for future repor�ng. This does not currently cons�tute full
ESRS compliance or an ESRS sustainability statement.

The GRI standards are taken into account as a compara�ve and methodological reference,
par�cularly when defining material sustainability impacts and indicators; however,
SZABADICS does not currently claim that its repor�ng has been prepared in full
accordance with GRI.
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Ques�on 33 Must be answered every year

Has the organiza�on chosen to use any of the indicators linked to the selected
global UN goals and sub-goals for sustainable development? If so, which ones?
What did the results look like for these in the latest measurement?

The organiza�on applies its own indicator system, as it can be used more effec�vely for
monitoring its processes. The sub-targets of the global sustainable development goals
proved to be too general for tracking purposes.
The UN global sustainable development goals iden�fied based on the SIS TS/2:2025
Annex C, C1 connec�on diagram have also been iden�fied in rela�on to the ac�ons
suppor�ng the implementa�on of the strategic points. These can be filtered in an Excel
spreadsheet (Strategy monitoring framework), however, the development of a BI interface
into a management report is in progress to provide digital support and effec�ve
monitoring for this purpose.
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Ques�on 34 Must be answered every year

What did the latest follow-up of the organiza�on's sustainability work show
according to the selected KPIs and metrics, see ques�ons 32 and 33?

Status Quo:
Based on the most recent 2026 annual assessment, SZABADICS's sustainability work is
advanced but shows uneven maturity: repor�ng, educa�on, energy, and several
governance tasks have been completed, while GHG data, supply chain monitoring, and
some opera�onal systems remain incomplete.
Progress is visible compared to the previous periods of 2024 and 2025; there is
advancement in 2026 and an established plan for the development of the upcoming
period, both in terms of system-technical improvements and KPI enhancement.

---

**Consolidated 2026 Results**

Based on the itemised assessment of 52 sustainability ac�ons:

**Summary:**
- 34 ac�ons completed: 65.4%
- 8 ac�ons par�ally completed: 15.4%
- 10 ac�ons not completed or not yet ini�ated: 19.2%
- Simple average of ac�on-level comple�on values: 76.7%

| Sustainability Area | Comple�on | Assessment |
|---|---|---|
| Sustainability repor�ng and framework | 61.9% | Repor�ng founda�ons are in place;
opera�onal monitoring of the supply chain is incomplete |
| Construc�on sustainability compliance | 75.0% | Regulatory knowledge is adequate;
certain response ac�on plans are missing |
| Ambassador system | 82.5% | The system has been established, but the involvement of
process owners and feedback on measures requires development |
| Opera�onal integra�on of sustainability | 75.4% | Numerous opera�onal KPIs have been
met, but data or implementa�on gaps exist in several organisa�onal units |
| BREEAM/LEED project capability | 0% | No cer�fied project yet; the target deadline is
end of 2026 |
| GHG emission measurement and reduc�on | 62.5% | Methodology and certain energy
measures are progressing; the complete annual calcula�on and ac�on plan are missing |
| Educa�onal and training connec�ons | 100% | Dual training, ins�tu�onal, and academic
targets have been met |

---

**Environmental KPIs**
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Several specific results have been achieved in environmental measures:

- The solar panel investment in Zalakomár has been fully implemented and is opera�onal.
- Central solar panel system monitoring has been completed: 2 out of 2 planned reports
have been produced.
- The procurement targets for electric vehicles and electric machinery have been met.
- Detailed data collec�on for mains water usage is 80% complete.
- GHG emission calcula�on is 50% complete. Scope 1–2 data and par�al Scope 3 data are
available, but the complete Scope 3 parameterisa�on remains incomplete.
- Reduc�on ac�ons based on the 2025 GHG calcula�on have not yet been completed,
primarily due to delays in the development of the IFS Cloud energy data report.
- Par�cipa�on in a BREEAM/LEED cer�fied project has not yet been realised, but the final
deadline for this is end of 2026.

The main weakness of the environmental pillar is that several KPIs currently measure the
readiness of measures or systems rather than actual environmental outcomes, such as
tCO₂e reduc�on, energy intensity, or water consump�on reduc�on.

---

**Social KPIs**

Progress is strongest in the social and training areas:

- Headcount targets related to dual training have been met or exceeded in the examined
organisa�onal units.
- Ins�tu�onal appearances at primary, secondary, and higher educa�on levels have been
completed.
- The SZABADICS Academy has been realised.
- The training target reached 1.5 trainings per person against the goal of 1 training per
person.
- The 10% share of employees under 30 in the total workforce has been achieved;
however, only 8% was realised among white-collar staff against the 10% target.
- Team-building event par�cipa�on rates exceeded 90% in several areas, but 0% or missing
actual data is recorded for the BUILD and Structural Construc�on organisa�ons.
- Reten�on of dual-track students was formally met, but notes indicate that one
gradua�ng student could not be retained while another colleague remained. Consequently,
the reten�on KPI requires development with a more precise denominator and percentage
calcula�on.

---

**Governance and Repor�ng KPIs**

In the governance area, the main frameworks have been established, but their opera�on

5.6 Evalua�on of perfor... Page 122



SIS/TS 2:2025
Sustainability declara�on

has not yet been demonstrated everywhere:

- The self-declara�on, the VSME Basic Module, and the dra� data points for the
comprehensive module have been completed.
- Comple�on of the sustainability strategy ac�ons has reached the targeted 80%.
- The ambassador system has been built; expansion of the task matrix is in progress.
- No adverse non-conformi�es were recorded during audits.
- Process owner involvement is only 50%; the MyPlan-based non-conformity system is
80% complete.
- The supplier evalua�on system structure has been completed, but the supply chain
monitoring framework is only 50% complete, with its actual opera�on at 0%.
- Publica�on of the sustainability report on the website is recorded as 100% complete,
while notes indicate that communica�on has not yet been realised due to the absence of a
verifica�on document. This status requires clarifica�on.

Of the six targets in the 2025 IIR programme, two have been closed — the IFS Cloud
upgrade and the Zalakomár solar development — while four remain open. All eight tasks in
the 2026 programme are open, though a significant por�on of these are year-end or
ongoing targets. The 2026 plan appropriately addresses the iden�fied gaps: repor�ng
assurance, ESG culture, EHS, accident preven�on, digitalised ac�on tracking, a robust
ambassador system, and supplier evalua�on.

---

**Execu�ve Conclusion**

Monitoring shows that SZABADICS's sustainability work has moved beyond the
prepara�on phase: the founda�ons for repor�ng, energy, training, and governance have
been established. The next level of development no longer requires addi�onal standalone
ac�ons, but rather the consistent opera�on of exis�ng systems. The primary tasks are
comple�ng the full GHG inventory, actually ini�a�ng supplier monitoring, filling in missing
organisa�onal actual data, and measuring the environmental and social impact of ac�ons
on an outcome basis.

**Important data quality finding:** The workbook contains both a 65.3% and a 67.1%
aggregate sustainability value, while the correctly calculated average of the 52 ac�ons is
76.7%. The discrepancy is caused by an incorrect reference and differing weigh�ng
methods; therefore, harmonisa�on of the aggrega�on formulas is required prior to any
external communica�on.
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Ques�on 35 Must be answered every year

Has internal audit been conducted in the organiza�on itself and how have any
devia�ons been handled?

The SZABADICS Group conducts planned and documented internal audits as part of its
integrated management system. The purpose of internal audits is to verify whether the
Group's management systems comply with the relevant standard requirements and its own
internal regula�ons, whether they operate effec�vely, and to iden�fy opportuni�es for
improvement.

The execu�on of internal audits is governed by procedure GRP-ELJ-0016 Internal Audit
Procedure. The procedure covers all relevant processes and documented informa�on
within the Group's quality management, environmental management, occupa�onal health
and safety, energy management, informa�on security, and an�-corrup�on management
systems.

Internal audits are planned on the basis of an annual programme. The 2026 internal audit
programme comprises 25 audits and covers, among other things:

- document management;
- the internal audit process;
- management review;
- risk planning;
- change management;
- communica�on;
- the environmental management system;
- the occupa�onal health and safety system;
- the energy management system;
- informa�on security;
- HR, procurement, warehouse and workshop processes;
- financial, asset and service management areas;
- integrated management;
- the building construc�on and civil engineering divisions;
- contrac�ng, business development, project and construc�on management processes;
- as well as the Group's subsidiaries.

For each audit, the audit programme specifies the audit iden�fier, the area being audited,
the planned date, the auditor, and the manager responsible for the audited area. The
programme is prepared by the head of the integrated management system and approved
by the opera�ons director.

When developing the audit programme, the following are taken into account:

- the significance of processes and their impact on the organisa�on;
- the impact on the quality of products and services;
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- environmental and occupa�onal safety risks;
- energy consump�on;
- informa�on security and an�-corrup�on risks;
- the results of previous internal audits;
- findings from external audits;
- previously iden�fied non-conformi�es;
- and the effec�veness of previously taken ac�ons.

Internal audits are conducted by auditors with appropriate qualifica�ons, knowledge and
experience. The objec�vity and impar�ality of auditors is ensured during the planning and
execu�on of audits. An auditor may not audit their own ac�vi�es or area of direct
responsibility. Prior to the commencement of audits, internal training is provided annually
to internal auditors, covering the execu�on and documenta�on of audits, lessons learned
from the previous year, and changes that have occurred in the process.

During prepara�on for an audit, the auditor reviews:

- the current internal regula�ons of the audited area;
- the relevant standard requirements;
- the internal audit checklist;
- the results of previous audits;
- previous non-conformi�es;
- and the correc�ve and remedial ac�ons associated with them.

Audit execu�on begins with an opening mee�ng, at which the auditor and the manager of
the audited area agree on the audit's objec�ve, scope, method and process.
During the audit, the auditor examines processes based on the GRP-FN-0105 Internal
Audit Checklist.
The checklist records:

- the relevant standard clauses;
- observa�ons;
- responses;
- objec�ve audit evidence;
- the iden�fiers of documents, records or reports examined;
- and the conformity assessment.

Audit findings may be classified into the following categories:

- conforming opera�on;
- conforming opera�on with opportunity for improvement;
- non-conformity;
- and good prac�ce.

Opportuni�es for improvement and non-conformi�es are documented. If the auditor
iden�fies a situa�on requiring immediate ac�on, the ac�on must be recorded in MS
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Planner with an "Urgent" status.

At the closing mee�ng of the audit, the auditor presents:

- the audit's strengths;
- good prac�ces;
- opportuni�es for improvement;
- non-conformi�es;
- and any further ac�ons required.

The audit results are recorded in the GRP-FN-0103 Internal Audit Report. In the event of a
non-conformity, the auditor and the manager of the audited area jointly determine:

- the precise descrip�on of the non-conformity;
- the related standard requirement;
- the iden�fied or suspected root cause;
- the necessary correc�ve or remedial ac�on;
- the person responsible for implemen�ng the ac�on;
- and the comple�on deadline.

Non-conformi�es and opportuni�es for improvement are entered into the MS Planner
ac�on tracking system following the closure of the audit. This ensures that tasks are
assigned to responsible persons with deadlines, that their status is monitored, and that
closure is documented.

The closure of correc�ve ac�ons does not occur solely through no�fica�on that a task has
been completed. Implementa�on of the ac�on must be substan�ated with evidence, such
as:

- a revised document;
- a photograph;
- a training or communica�on record;
- a new or amended regula�on;
- a measurement, inspec�on or other record.

The evidence is provided by the person responsible for the correc�ve ac�on, and the
auditor verifies and saves it. Follow-up verifica�on is a shared responsibility of the
manager responsible for the audited area and the internal auditor.
Modifica�on of a deadline is only permissible in jus�fied cases, where the person
responsible for the ac�on is able to demonstrate that the modifica�on became necessary
due to external circumstances.

The 2026 warehouse and workshop audit serves as an example illustra�ng the prac�cal
opera�on of the process. The audit with iden�fier 2026/13 took place on 28 May 2026
and iden�fied one opportunity for improvement and four non-conformi�es.
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The opportunity for improvement iden�fied during the audit:
- raising awareness of the availability of SDS, i.e. Safety Data Sheets.

The iden�fied non-conformi�es:

1. Employees had not received the OHSMS and EMS risk assessments.
Determined ac�on: internal communica�on.
Responsible: Péter Horváth.
Deadline: 30 June 2026.

2. Annual objec�ves had not yet been communicated.
Determined ac�on: internal communica�on.
Responsible: Péter Horváth.
Deadline: 30 June 2026.

3. The assembly point was not properly marked, and evacua�on direc�on signage was not
displayed in every room within the building.
Determined ac�on: installa�on of the necessary signs.
Responsible: József Sonkoly.
Deadline: 19 June 2026.

4. The scrapping process was not available on the intranet in the form of a documented
process descrip�on.
Determined ac�on: clarifica�on of the process and its regula�on at Group level.
Responsible: Péter Horváth.
Deadline: 30 June 2026.

Root cause analysis was also carried out for each non-conformity in the report. The
iden�fied causes included, for example:

- failure to communicate by the external service provider;
- the absence of a defined communica�on channel;
- a new process owner and lack of informa�on;
- a worn-out sign;
- and the absence of documenta�on of daily prac�ce.

The progress of the internal audit programme against plan and the status of associated
ac�ons are monitored on a monthly basis. The comple�on status of the annual audit
programme, iden�fied non-conformi�es, opportuni�es for improvement, and the status of
ac�ons also feature among the input informa�on for the management review.
The effec�veness of the internal audit process is also assessed on a sample basis by the
cer�fica�on body during external surveillance and recer�fica�on audits. Internal audits
therefore func�on not only as a tool for conformity verifica�on, but also represent one of
the primary methods for process improvement, risk reduc�on, and the con�nual
improvement of the integrated management system.
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Ques�on 36 Must be answered every year

Has a review been conducted with, or by, stakeholders in the value chain, or both?
Have any devia�ons been addressed?

As part of the IRR, the value chain evalua�on system will be redefined, with its
introduc�on star�ng in Q3/2026.
For the detailed Management Presenta�on, please see the a�achment.
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Ques�on 37 Must be answered every year

What conclusions has the management drawn about the results and effec�veness
of the sustainability work in connec�on with the latest follow-up? As a
consequence, have there been any repriori�za�ons in the sustainability work, for
example, a change of selected sub-areas or sub-goals, and if so, which ones? If the
answer is yes, how have the depriori�zed areas been handled?

The management of the SZABADICS Group monitors the results and effec�veness of
sustainability work through regular status tracking of the corporate strategy, evalua�on of
ac�ons and KPIs on the Guiding Thread board, and management reviews of the integrated
management system.

The regulated forum for management evalua�on is the management review conducted in
accordance with procedure GRP-ELJ-0017 Management Review. During this process,
senior management assesses not only the opera�on of cer�fied management systems, but
also related sustainability, ESG, and corporate social responsibility issues.

During the most recent monitoring, management took into account, among other things,
the following informa�on:

• the fulfilment of previous management decisions and measures;
• the status of corporate strategy and sustainability ac�ons on the Guiding Thread board;
• the results of sustainability and ESG risk assessments;
• environmental, energy management, occupa�onal health and safety, and other
performance data;
• the results of internal and external audits;
• changes in legisla�ve and other external requirements;
• feedback from clients, employees, suppliers, and other stakeholders;
• findings from the review of the sustainability self-declara�on;
• the results of ongoing improvement and pilot projects;
• as well as available resources and competencies.

Management concluded that the overall direc�on of the Group's sustainability work is
appropriate, and that significant progress has been made in the past period in ensuring
that sustainability operates not as a standalone, separate ini�a�ve, but as part of the
integrated management system, project opera�ons, and corporate strategy.

Management evaluated the following as posi�ve outcomes in par�cular:

• the integra�on of sustainability and ESG risks into the unified risk management system;
• the development of a new, structured registry and compliance assessment system for
external requirements and legisla�on;
• the update of the self-declara�on in accordance with ISO 26000;
• the development of employee and stakeholder feedback channels;
• the ini�a�on of a supplier and subcontractor qualifica�on system incorpora�ng
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sustainability criteria;
• the prepara�on of project- and material-level carbon footprint calcula�ons;
• the examina�on of BEXEL data for sustainability purposes;
• the launch of a pilot project related to environmental and sustainability labelling;
• the strengthening of sustainability educa�on and internal communica�on;
• as well as the progressively more structured collec�on of environmental, energy, and
resource consump�on data.

The monitoring also revealed, however, that further improving the effec�veness of
sustainability work requires primarily not new general commitments, but rather the
strengthening of measurability, data quality, accountability structures, and project-level
implementa�on of exis�ng goals.

Accordingly, management iden�fied the following development needs:

• further refinement of clear KPIs and measurement methods associated with
sustainability goals;
• more uniform collec�on of site- and project-level environmental data;
• development of the methodology and data sources for carbon footprint calcula�ons;
• improvement of the availability of sustainability data from suppliers and subcontractors;
• more systema�c collec�on of evidence regarding the environmental performance,
recycled content, and carbon footprint of materials;
• prac�cal integra�on of sustainability requirements into projects and procurement
processes;
• clarifica�on of the responsibili�es and data repor�ng du�es of relevant organisa�onal
units;
• as well as the measurement of the impact of sustainability measures.

Revision of Priori�es

Based on the most recent assessment, the fundamental themes of the Group's
sustainability ac�vi�es have not been abandoned. Environmental protec�on, employee
wellbeing and safety, ethical opera�ons, community engagement, energy efficiency, and
responsible corporate governance have remained relevant areas.

However, due to changes in available resources, strategic objec�ves, client expecta�ons,
and the regulatory environment, a shi� in emphasis and par�al re-priori�sa�on has
occurred within the sustainability work.

The following areas have been assigned higher priority:

1. Integra�on of sustainability into the management system
Sustainability risks, external requirements, objec�ves, and measures are increasingly being
incorporated into the regulated processes of the IMS, rather than remaining in separate
documents.
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2. Supplier and subcontractor sustainability assessment
The development of a partner evalua�on system that takes into account quality
management, occupa�onal health and safety, environmental, ethical, and sustainability
criteria — in addi�on to price and professional performance — has emerged as a strategic
development area.

3. Project- and material-level carbon footprint
Beyond the previously predominantly organisa�onal-level or pilot calcula�ons, greater
emphasis has been placed on the measurable, traceable determina�on of the carbon
footprint of construc�on projects and incorporated materials.

4. Data quality and digital data connec�ons
The examina�on of the interoperability of material quan��es from the BEXEL system,
supplier data, EPDs, and other credible emission factors has become a key development
priority.

5. Sustainable construc�on pilots
Greater a�en�on has been given to the pilot project aimed at obtaining a sustainability
and environmental label, as this provides an opportunity to test and document
sustainability requirements within a specific construc�on project.

6. Measurability and demonstrability
Management has priori�sed those developments to which clear data, responsible par�es,
deadlines, documented evidence, and performance indicators can be assigned.

7. Employee awareness and organisa�onal engagement
The achievement of sustainability goals requires the coopera�on of mul�ple organisa�onal
units; therefore, greater emphasis has been placed on training, internal communica�on,
and the involvement of sustainability ambassadors.

Impact of Changes in the Regulatory Environment

Management also took into account that the domes�c and European regulatory
environment governing sustainability and corporate repor�ng requirements has changed.
The applica�on date, scope, or implementa�on schedule of certain obliga�ons has been
modified, which may provide more �me for companies that are directly obligated or
indirectly affected to prepare.

The Group did not interpret this as a cessa�on of sustainability work. According to the
management decision, the available prepara�on �me should be used to develop the
system, data quality, areas of responsibility, and prac�cal implementa�on.

As a result of the regulatory changes, the emphasis has therefore partly shi�ed:

• from direct repor�ng prepara�on;
• to the development of internal data and process systems;
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• to managing client and supplier data requirements;
• as well as to measurable project-level improvements.

Managing De-priori�sed Areas

Re-priori�sa�on did not mean that sustainability areas assigned lower priority have been
discon�nued or disregarded.

Areas that have not been assigned a dedicated, high-priority development project:

• con�nue to remain under the opera�onal controls of the integrated management
system;
• are included in the relevant risk assessments;
• appear as needed in annual objec�ves and the audit programme;
• their legisla�ve and other compliance con�nues to be monitored;
• their performance can be tracked on the basis of available data;
• and in the event of significant changes, deteriora�ng performance, incidents, or new
stakeholder requirements, they may once again be assigned higher priority.

Examples of such areas managed through ongoing opera�ons may include:

• reduc�on of office paper consump�on;
• community programmes and dona�on ac�vi�es;
• maintenance of exis�ng employee wellbeing programmes;
• opera�on of already implemented energy efficiency measures;
• on-site selec�ve waste collec�on;
• and other prac�ces that have already become established processes and therefore do
not require a separate, high-priority development project.

For developments that have been de-priori�sed or deferred, the following must be
documented:

• the reason for the deferral or lower priority;
• the currently opera�onal controls;
• the responsible organisa�on;
• the date of review;
• as well as the condi�on or event that would require the area to be re-assigned to higher
priority.

Documenta�on and Tracking of Management Decisions

Decisions and measures taken during the management review must be recorded in a
documented set of minutes. For each measure, the following shall be defined:

• the task;
• the responsible party;
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• the deadline;
• the status;
• where necessary, the associated resource requirements;
• the method of verifying the outcome;
• as well as the date of closure.

The status may be:

• open;
• in progress;
• closed;
• deadline-revised;
• or cancelled or rendered moot with a documented jus�fica�on.

The status of open measures must be presented again as a mandatory input at the next
management review. In the event of significant delay, failure to meet objec�ves, or a new
risk, an extraordinary management status review may also be ini�ated.

Overall, management concluded that the direc�on of sustainability work is appropriate,
but that in the coming period, emphasis must be placed on measurable, documented
implementa�on that is integrated into the Company's core processes. The fundamental
sustainability themes have not changed; however, developments aimed at improving data
quality, the supply chain, project-level carbon footprint, sustainable construc�on pilots,
and the strengthening of organisa�onal responsibili�es have moved higher in the order of
priori�es.
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Ques�on 38 Must be answered every year

To the extent that this sustainability statement is to func�on as a sustainability
report according to na�onal law or interna�onal standards, are there any
commitments, or ac�vi�es linked to such commitments, that have not been
declared or answered above? If the answer is yes, please provide addi�onal
informa�on here.

There is no such thing.
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5.7 Improvements
Improvements
The answers to the ques�ons in this area should clarify the organiza�on's con�nuous
improvement work.
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Ques�on 39 Updated since last year

Does the organiza�on use any specific method or approach to iden�fy, manage,
and follow up on improvements? If the answer is yes, which ones?

Yes. The SZABADICS Group of Companies applies several interrelated methods for
iden�fying, evalua�ng, implemen�ng, and monitoring improvement opportuni�es.

Improvements do not originate from a single channel. Their iden�fica�on is based on,
among other things:

- the breakdown of corporate strategy and strategic objec�ves;
- ac�ons, sub-ac�ons, and KPIs of the Guiding Thread board;
- employee improvement sugges�ons;
- risk and opportunity assessments;
- internal and external audits;
- management reviews;
- customer and partner feedback;
- complaints and grievances;
- employee sa�sfac�on surveys;
- performance and process indicators;
- environmental, occupa�onal health and safety, energy management, and sustainability
data;
- changes in legisla�ve and other external requirements;
- project and work site experiences;
- incidents, non-conformi�es, and correc�ve ac�ons.

**Strategic Improvements**

Strategic improvements are defined and monitored through the breakdown of the group's
strategic objec�ves. The Guiding Thread board contains:

- strategic objec�ves;
- ac�ons and sub-ac�ons related to the objec�ves;
- designated responsible persons;
- deadlines;
- related performance indicators;
- implementa�on status;
- and, where applicable, the related sustainability goal or UN Sustainable Development
Goal.

The implementa�on of strategic improvements is monitored by the responsible managers
and organisa�onal units, and progress is assessed at management and strategic review
mee�ngs.

**Employee Improvement Sugges�ons**

5.7 Improvements Page 136



SIS/TS 2:2025
Sustainability declara�on

The handling of employee improvement sugges�ons is governed by procedure GRP-
ELJ-0036 Employee Communica�on and Sugges�on Submission.

The purpose of the system is to:

- increase employee engagement;
- improve opera�onal efficiency;
- strengthen the culture of con�nuous improvement;
- incorporate the experiences of both manual and white-collar employees into the
development of corporate opera�ons.

The sugges�on system is available to all manual and white-collar employees of the group
of companies and covers all sugges�ons that may serve to improve processes, opera�ons,
or effec�veness.

Improvement sugges�ons can be submi�ed through two main channels:

1. A physical sugges�on box, which allows both anonymous and named submissions.
2. An intranet-based sugges�on pla�orm, where white-collar employees can submit their
sugges�ons under their name.

Individual complaints, personal HR and employment ma�ers, as well as ethical and legal
reports are not handled within this process, but through separate procedures established
for these purposes.

**Opera�on of the Physical Sugges�on Box**

The physical sugges�on box is emp�ed quarterly by a designated member of the HR
organisa�on. The collec�on of incoming sugges�ons is carried out in a documented
manner.

The sugges�ons are reviewed by the Ambassador Forum, with the involvement of the
relevant divisions. The main evalua�on criteria are:

- feasibility;
- expected posi�ve impact;
- required resources;
- impact on the affected processes and organisa�ons;
- relevance to corporate objec�ves.

Based on the evalua�on, a sugges�on may be:

- recommended for implementa�on and forwarded for management decision;
- returned for further review;
- or rejected with jus�fica�on.
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Employees are informed about decisions and implemented improvements through internal
communica�on channels or forums, while preserving anonymity where applicable.

**Handling of Intranet Sugges�ons**

An improvement sugges�on submi�ed via the intranet includes:

- a brief descrip�on of the sugges�on;
- a detailed presenta�on;
- the designa�on of the approving superior;
- and, where necessary, an a�achment.

The system automa�cally no�fies the relevant manager upon receipt of the sugges�on.
The relevant manager evaluates the sugges�on within 14 days.

The outcome of the evalua�on may be:

- acceptance and ini�a�on of implementa�on;
- acceptance with a later schedule;
- or rejec�on with jus�fica�on.

An accepted sugges�on is forwarded to the IIR manager, who:

- consults with the responsible person for the relevant process;
- designates the person responsible for implementa�on;
- records the deadline;
- monitors execu�on;
- and closes the task in the system upon comple�on.

The submi�er receives automa�c feedback on the evalua�on and decision through the
intranet system.

**Reward and Incen�ve System**

The group of companies supports the submission and implementa�on of employee
improvement sugges�ons with an incen�ve system.
One sugges�on per quarter may be awarded from among the implemented sugges�ons.
The condi�on for the award is that the sugges�on must reach the status of actually
implemented. The final decision is made by the Opera�ons Director.

Both sugges�ons submi�ed via the intranet and those submi�ed through the physical
sugges�on box may be eligible for the award; however, anonymous sugges�ons are not
eligible for a reward.

**Improvements Arising from Risks and Opportuni�es**
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Another important source of improvements is the regulated risk and opportunity
assessment system.
Measures are defined in cases of:

- medium and high risks;
- improvement opportuni�es;
- control deficiencies;
- performance improvement opportuni�es

iden�fied during quality management, environmental management, occupa�onal health
and safety, energy management, informa�on security, an�-corrup�on, and sustainability
risk assessments.

For each measure, the following are recorded:

- the improvement need;
- the task to be performed;
- the responsible person;
- the deadline;
- the status;
- the expected outcome;
- and, where necessary, the method for verifying effec�veness.

Implementa�on is monitored by the IIR manager, the process owner, or the relevant
subject ma�er responsible person.

**Improvements Arising from Audits and Non-Conformi�es**

The following iden�fied during internal and external audits may also be incorporated into
the improvement system:

- non-conformi�es;
- observa�ons;
- improvement opportuni�es;
- good prac�ces;
- system-level deficiencies.

Correc�ve ac�ons, responsible persons, and deadlines are assigned to non-conformi�es
and audit findings. A measure is only closed once its implementa�on and, where
necessary, its effec�veness verifica�on have been completed.

**Management Review**

The management review is one of the most important decision-making and oversight
forums for improvements.
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Management evaluates, among other things:

- the achievement of strategic objec�ves;
- KPI results;
- audit findings;
- changes in risks and opportuni�es;
- customer and employee feedback;
- non-conformi�es and correc�ve ac�ons;
- legisla�ve and standards changes;
- sustainability performance;
- resource requirements;
- the status of improvement programmes.

During the management review, new improvement objec�ves, programmes, and measures
are defined as necessary.

**Monitoring and Repor�ng**

The monitoring of improvements may take place, depending on the nature of the
improvement, in:

- the Guiding Thread board;
- the intranet task management system;
- the risk assessment register;
- the audit and ac�on register;
- the non-conformity and correc�ve ac�on register;
- the project ac�on list;
- a strategic or IIR target programme;
- the management review ac�on list.

During monitoring, the following are typically recorded:

- the name of the improvement;
- its source;
- the responsible person;
- the deadline;
- the implementa�on status;
- the required resources;
- the related KPI or expected outcome;
- the achieved result;
- and, where necessary, the effec�veness assessment.

A periodic summary of the opera�on of the employee sugges�on system is prepared,
which includes:
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- the number of sugges�ons received;
- the propor�on of sugges�ons implemented;
- the most important results;
- and further improvement needs related to the opera�on of the system.

**Responsibili�es**

The main responsibili�es in the improvement process are as follows:

- employees may submit improvement sugges�ons;
- the HR organisa�on manages the physical sugges�on box;
- the Ambassador Forum evaluates sugges�ons received through the sugges�on box;
- the relevant managers make decisions on intranet sugges�ons;
- process owners professionally evaluate and implement accepted improvements;
- the IIR manager oversees the opera�on of the system, defines implementa�on
responsibili�es, and monitors measures;
- the Opera�ons Director makes the necessary management decisions and decides on the
award of improvement sugges�ons;
- senior management decides on strategic improvements and those requiring significant
resources.

The SZABADICS Group of Companies' approach to improvement thus encompasses both
top-down strategic goal-se�ng and bo�om-up employee sugges�ons. The documented
evalua�on of improvements, their assignment to responsible persons and deadlines, and
their regular monitoring ensure that ideas and improvement needs do not merely appear
as sugges�ons, but are transformed into verifiable measures and measurable results.
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Ques�on 40 Must be answered every year

Have there been any further improvements in sustainability efforts that have not
already been men�oned, if the answer is yes, which ones?

# Comprehensive System of Szabadics Sustainability Developments

## 1. Strategic Development – From CSR to Business Sustainability
One of the most important developments is the shi� in perspec�ve.
The logic of Szabadics's sustainability policy explicitly states that sustainability is not a
standalone programme, but the unity of responsible corporate governance, quality
execu�on, occupa�onal safety, environmental protec�on and ethical business conduct.
Moreover, the policy already applies the logic of double materiality: both the company's
impact on the environment and society, and how sustainability issues affect Szabadics's
value and compe��veness, must be examined simultaneously.
This represents a significant step forward compared to the tradi�onal CSR approach.
The next step, however, is:
strategy → objec�ve → KPI → data → responsible party → ac�on → control →
management decision
2025 baseline year → 2030 target → kWh/revenue or kWh/project → data owner →
measurement → annual target value → variance → ac�on.

---

## 2. Integrated Management System – One of Szabadics's Greatest Advantages
One of the strongest founda�ons of Szabadics's sustainability development is that an ESG
management system does not need to be built from scratch.
The exis�ng system includes:
- ISO 9001 – quality management,
- ISO 14001 – environmental management,
- ISO 45001 – occupa�onal health and safety,
- ISO/IEC 27001 – informa�on security,
- ISO 50001 – energy management,
- ISO 37001 – an�-bribery management.

These are not ESG standards, but they already provide the organisa�onal culture of
processes, responsibili�es, audits, documents and controls.

**Direc�on of Development**
The next step is not crea�ng another parallel "ESG system." A far be�er model is the
integra�on of:
IMS + ESG + IT + Controlling + Compliance + Internal Audit.

In this way, for example, environmental data from ISO 14001, energy data from ISO
50001, occupa�onal safety data from ISO 45001, and an�-corrup�on controls from ISO
37001 can be fed into the ESG data system.
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This eliminates a significant por�on of parallel administra�on.

---

## 3. Environmental Developments – E Pillar
The policy already clearly highlights four specific areas:
energy – water – waste – GHG emissions.
It treats their measurement and reduc�on as corporate priori�es, and also ar�culates the
applica�on of more energy-efficient, durable, lower-impact and circular solu�ons.

**Corporate Level**
- energy consump�on,
- fuel consump�on,
- electricity,
- natural gas,
- water,
- waste,
- hazardous waste,
- recycled waste,
- Scope 1,
- Scope 2
measurement.

**Project Level**
This is par�cularly important for Szabadics.
Due to the project-based nature of the construc�on industry, a significant por�on of
environmental impact is generated not at headquarters, but on construc�on projects. The
thesis analysis also iden�fied this as one of the fundamental data management challenges.
Therefore, a **Project Sustainability Data Sheet** should be established.

At project ini�a�on, for example:
- expected energy,
- fuel,
- material consump�on,
- waste,
- water,
- subcontractors,
- environmental risks,

and at project closure, the actual values of the same indicators.
This already enables comparison between projects.

---

## 4. Carbon Management – Scope 1, Scope 2 and Scope 3
This is where one of the greatest development poten�als lies.
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Scope 1–2 is rela�vely manageable:
- **Scope 1:** own vehicles, machinery, natural gas, own direct fuel consump�on.
- **Scope 2:** purchased electricity.

The serious challenge, however, is **Scope 3**.
As a construc�on company, Szabadics operates with significant quan��es of:
- concrete,
- cement,
- steel,
- asphalt,
- building materials,
- transporta�on,
- subcontracted work,
- machinery services.

Therefore, a significant por�on of the true carbon footprint lies within the value chain.
Our previous analysis also iden�fied Scope 3 and the supply chain as one of the greatest
professional challenges.

**Recommended Development Sequence**
Not everything needs to be measured at once.
First round:
Top 20–30 suppliers + largest material categories + transporta�on + subcontractors.
Coverage can then be gradually increased.

---

## 5. Energy Efficiency
Due to ISO 50001, Szabadics is already star�ng from a good posi�on here.
However, further development requires linking energy management with ESG.
It is not sufficient to measure:
MWh/year.
Instead, it is worth examining:
- MWh / revenue
- MWh / project
- MWh / worked hours
- tCO₂e / project
- fuel / machine hours
- etc.

In this way, energy data becomes a management performance indicator.

---

## 6. Waste and Circular Economy
Due to Szabadics's construc�on profile, this is a priority area.
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The direc�on of development:
waste records → waste KPI → project-level measurement → material efficiency → circular
construc�on.
It is not sufficient to measure only:
*"how much waste was generated?"*
but also:
- how much was generated rela�ve to the work performed?
- and how much was recycled / reused?

And later:
- how much was avoided in the first place?
This already cons�tutes a genuine circular economy indicator.

---

## 7. Social Developments – S Pillar
Szabadics's policy also defines a broad founda�on in this area: occupa�onal safety, fair
employment, training, employee consulta�on, prohibi�on of discrimina�on and
harassment, work-life balance.
The next development is measurability:

**Occupa�onal Safety:**
- number of accidents,
- lost workdays,
- LTIFR,
- near misses,
- occupa�onal safety audits,
- ac�on closure �me.

**Human Capital:**
- turnover,
- reten�on,
- absenteeism,
- training hours per person,
- internal promo�ons,
- employee sa�sfac�on.

In this way, the S pillar is not merely an "HR presenta�on," but a performance
measurement system.

---

## 8. Supplier ESG System
This is one of the most important next developments.
Szabadics's policy already s�pulates that quality, environmental, occupa�onal safety,
ethical and informa�on security requirements must be taken into account for
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subcontractors and suppliers.
This needs to be further developed into an **ESG Supplier Management System**.

For example:
- **A – strategic/cri�cal suppliers:**
full ESG ques�onnaire + document review + scoring.
- **B – medium risk:**
abbreviated assessment.
- **C – low value/low risk:**
minimum compliance declara�on.

Then:
ESG supplier score 0–100 points.
This could be directly used in procurement decisions.

---

## 9. Governance – The Most Important Organisa�onal Development
One of the central ques�ons of Szabadics's development is: who is responsible for ESG?
A single ESG manager is not sufficient.
ESG data comes from mul�ple organisa�onal units:
- HR → S-data
- Finance → financial data
- Procurement → supplier ESG
- Project managers → project data
- IMS → ISO and audit data
- IT → data structure
- Controlling → KPI
- Management → objec�ves and decisions.

Therefore, an **ESG Governance / RACI model** is required.
For every KPI, there should be:
Data Owner → Data Provider → Controller → Approver.
This is a major step towards auditability.

---

## 10. ESG Data Management – The Next Major Leap
Based on previous analyses, this is perhaps the most important development area.
Szabadics's ESG system is no longer in its ini�al state. The main challenge is organising
data into a unified, auditable, automated system capable of suppor�ng management
decisions.
The goal is therefore:
Excel / document / project data → central ESG data model → BI / ESG dashboard →
VSME / ESRS / management repor�ng → audit.
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This requires an **ESG Data Catalogue**.
For every indicator, the following must be known:
- What is the data?
- What is its defini�on?
- What unit of measurement does it use?
- Where does it originate from?
- Who is the data owner?
- How o�en is it updated?
- How is it calculated?
- Who reviews it?
- What evidence supports it?

---

## 11. Climcycle / ESG Digital System
This is therefore not simply an "ESG so�ware project."
The real goal is:
ESG Data Warehouse + Carbon Accoun�ng + Audit Trail + Repor�ng + Dashboard.

Par�cularly important:
- Scope 1–2 calcula�on,
- Scope 3,
- emission factors,
- energy,
- water,
- waste,
- ESG KPIs,
- documents,
- evidence,
- approvals,
- repor�ng.

According to the previous assessment, technology represents genuine progress only when
it connects the processes of IMS, IT, controlling, project management, procurement and
sustainability — rather than becoming yet another isolated database.

---

## 12. Verify → Future ESRS-Ready System
This is, in my view, one of Szabadics's best development pathways.

**Level 1 – ISO 26000 / Verify**
Demonstrates how social responsibility and sustainability operate.

**Level 2 – Stakeholder requirements**
Addi�onal data required for banks, clients, supply chain and partners.
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**Level 3 – ESRS-ready**
Not necessarily because Szabadics must immediately produce a full CSRD/ESRS report.
But so that the data model is capable of it later.
This is an important dis�nc�on.

---

## 13. Auditability – The Qualita�ve Turning Point of Development
The next maturity level is not:
*"we have data,"*
but rather:
*"we can prove the data."*

An ESG data point must therefore be connected to:
- data source
- calcula�on methodology
- responsible party
- source document
- review
- approval
- amendment history.

From the perspec�ve of external assurance, these are precisely the ques�ons that become
cri�cal: who provided the data, by what methodology was it calculated, what document
supports it, who reviewed it and when was it approved.
This is why we previously recommended establishing an **ESG Audit Evidence Pack**.

---

## 14. Sustainability KPI System
In the next strategy, it is no longer advisable to manage 50–100 ESG indicators of equal
weight.
For example, there should be 15–20 execu�ve-level KPIs, with detailed opera�onal
indicators beneath them.

**E**
- CO₂e/revenue
- energy intensity
- Scope 1
- Scope 2
- Scope 3 coverage
- waste recovery %

**S**
- LTIFR
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- turnover
- training hours per person
- employee sa�sfac�on
- near miss repor�ng

**G**
- ethical cases
- closed compliance ac�ons
- ESG data verifica�on rate
- supplier ESG coverage
- audit finding closure rate

---

## 15. Double Materiality Assessment
This is another significant development area.
Szabadics does not simply need to create an "ESG topic list."
For every topic, two ques�ons must be examined:

**Impact materiality**
What posi�ve or nega�ve impact does Szabadics have on people and the environment?
For example:
construc�on waste → nega�ve environmental impact.

**Financial materiality**
What financial impact can the same issue have on Szabadics?
For example:
rising material prices + waste management costs + regula�on → cost and project risk.

This is how the actual order of priori�es is established.

---

## 16. Integra�ng Sustainability into Project Management
This is one of the most important elements of the Szabadics-specific system:
ESG gates must be built into the project lifecycle:
Tender → planning → procurement → execu�on → handover → project closure.
A sustainability control can be associated with each phase.

- **Tender:** ESG client requirements.
- **Procurement:** supplier ESG score.
- **Execu�on:** energy, waste, accidents, environmental incidents.
- **Project closure:** Project ESG Scorecard.

This directly connects ESG to core business ac�vi�es.
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---

## 17. Sustainability as Business and Compe��veness Development
The ul�mate goal is not the report itself.
The system must create business value.
For Szabadics, this can mean:
- be�er tender posi�oning,
- compliance with large corporate client requirements,
- faster fulfilment of bank ESG data requests,
- improved risk management,
- reduc�on of energy and material costs,
- reduc�on of supply chain risks,
- employee reten�on,
- reputa�on,
- auditability,
- management decision support.

Therefore, developing the sustainability system is in fact a corporate governance and
compe��veness programme.

---

## The Szabadics Sustainability Development Model in Summary
The complete process can be summarised as follows:
1. Sustainability strategy and policy
2. ISO / Integrated Management System
3. Double materiality assessment
4. ESG KPI system
5. ESG Data Catalogue + data owners
6. Supplier ESG system + Scope
7. Climcycle / digital ESG data management
8. BI ESG dashboard
9. Audit trail + Evidence Pack
10. ESRS-ready data structure
11. ESG as a normal corporate governance system

The end state of Szabadics's sustainability development is not the annual produc�on of a
good sustainability report. The advanced state is when sustainability considera�ons are as
integral to the company's opera�ons as finance, quality, project controlling or occupa�onal
safety.
In our previous material, this was expressed as: the most important strategic direc�on is
the development of sustainability repor�ng into an auditable, data-driven and decision-
suppor�ng corporate governance system.

In other words, the keywords of Szabadics's next sustainability era are:
**MEASUREMENT → DATA QUALITY → ACCOUNTABILITY → DIGITALISATION →
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AUDITABILITY → DECISION SUPPORT → BUSINESS VALUE.**
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Ques�on 41 Must be answered every year

How are complaints from stakeholders handled and used in the ongoing
improvement work (for example, results from stakeholder dialogues or complaint
cases)?

A whistleblowing system and an Ethics Commi�ee are also available for those concerned,
however, no reports have been submi�ed so far that would have required handling.
The opera�on of the Ethics Commi�ee has been regulated by the company group in the
Code of Ethics.
A managing director's direc�ve has been prepared to regulate the opera�on of the
whistleblowing system.
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Ques�on 42 Must be answered every year

Is there any addi�onal informa�on about the organiza�on's sustainability work
that is important to share in order for a reader of the sustainability declara�on to
get a complete and accurate picture of the organiza�on's work with social
responsibility in order to maximize its contribu�on to sustainable development? If
the answer is yes, please provide addi�onal informa�on here.

The SZABADICS Group's Voluntary Ini�a�ves:

When the SZABADICS for Children Founda�on was established in 2017, its goal was to
support ini�a�ves serving child welfare, child healthcare, and youth-related social causes.
Perhaps the best-known ac�vity of the Szabadics for Children Founda�on is the annual
Kis-Balaton Construc�on Camp, which was created in partnership with three other
organisa�ons. In addi�on to its construc�on and work-oriented nature, the camp primarily
focuses on gaining experiences and exploring nature, increasing children's commitment to
natural values.

The SZABADICS Group also organises and par�cipates in fundraising ini�a�ves. A recent
example is par�cipa�on in the premature baby run with a team of 5 members, thereby
suppor�ng the Premature Baby Rescue and Paediatric Intensive Care Founda�on.
Another example is the organisa�on of the "Let's Pedal Together for Ádi" fundraising
event. Visitors could accumulate kilometres on two spinning bikes, with the company
dona�ng HUF 1,000 for every kilometre ridden to three-year-old Ádi, who suffers from a
rare muscular disease. A total of HUF 400,000 was raised.

The Group collaborates with the Hungarian Red Cross humanitarian organisa�on, which
presented the company group with a cer�ficate of recogni�on in May 2024.
Within the framework of this collabora�on, and without aiming for completeness, a
bathroom block renova�on and pain�ng works were carried out at a Transi�onal Family
Home, with the par�cipa�on of the company group's employees as voluntary work.
Regular blood dona�on drives are also organised, with the central office building serving as
the venue.

Community building is also a focus of the SZABADICS Group; it is a commi�ed supporter
of the Kis-Balaton Running Compe��on and the Mapei Tour de Zalakaros road cycling
corporate �me trials.
The company group was awarded the CORPORATE SOCIAL RESPONSIBILITY AWARD
OF THE YEAR for the SZABADICS RIDE 2024 event, which served not only as a spor�ng
opportunity but also promoted team building, community experience, and sustainability.
Free registra�on was provided for local municipali�es and water u�lity companies, and a
selected ins�tu�on received HUF 500,000 in support — this year, the Children's Home on
Űrhajós Street in Nagykanizsa was chosen. Visitors could also choose from free children's
programmes, including bracelet making, bicycle decora�ng, and jersey making.
The company is par�cipa�ng for the second �me in the UltraBalaton running race with its
employees.
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A Strategic Coopera�on has been established with the University of Pannonia, with the
aim of providing students with real prac�cal experience and suppor�ng their professional
development through knowledge transfer between industry and academia. The
SZABADICS Group has also created a relaxa�on corner for students at the University of
Pannonia's Nagykanizsa campus.

The SZABADICS Group, together with the Circular Economy University Centre of the
University of Pannonia Nagykanizsa, joined the Na�onal Tree Plan�ng Day. Our colleagues
planted 300 trees and shrubs in the courtyard of the University Centre — Pannon Liget
Miyawaki — a Japanese mini-forest whose perhaps most important value among many is
the crea�on of biodiversity in an urban environment, though its role in capturing dust,
noise, and carbon dioxide is equally significant.

The company group places great emphasis on family-friendly programmes: an Easter
celebra�on was held for employees' children. Nearly 30 children par�cipated in the event,
where chocolate egg hun�ng, games, and cra�s added colour to the fes�ve prepara�ons.
Before Christmas, a drawing compe��on was held in which employees' children could
par�cipate across mul�ple age groups. Par�cipants received their valuable prizes at a
special ceremony.

The health of employees is of paramount importance, and therefore, in the spirit of
preven�on, a free health screening package has been available again for employees since
2024. Comprehensive medical examina�ons take place in screening trucks located at the
central office building.

Those interested can learn about the SZABADICS Group's ac�vi�es primarily through
Facebook posts, their monthly internal newsle�er, and on the website and publica�ons of
Magyar Építők (Hungarian Builders).
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